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1. HACIIOPT PABOYE# TPOTPAMMBI ITPO®ECCHOHAJILHOTO
MOJYJISA

IIM.04 «Y4acTHe B OpraHu3anuy Npou3BOACTBEHHOM 1eSITeJIbHOCTH MAJIOr0 CTPYKTYPHOTI'O
nojpasjaejieHusi OpraHu3aunu CBI3W)

1.1. O6msacTs npuMeHeHMs! IPOrPAMMBI

Pabouas mporpamma mpoecCHOHATBHOTO MOJIYJS SBISAETCS DJIEMEHTOM OCHOBHOMU
npodeCCHOHAIEHON 00pa3oBaTeNlbHON MporpamMMmbl 1o crenuadbHOCTIM CIIO B cOOTBETCTBUU C
@®I'OC CIIO no cneunansuoctu 11.02.10 «Paguocsssp, paguoBenianue u teiaeBuaeHue (6a30Boii
MOATOTOBKM) B YacTH OCBOCHHsI OCHOBHOTO BHJa TMpodeccuoHanbHor nesrenbHocTH (BILJI):
YyacTHe B OpPraHM3alMM NPOM3BOJACTBEHHON JeATEIbHOCTH MAJIOT0 CTPYKTYPHOIO
nojapasjejieHusl OPraHu3alMu CBSI3M U COOTBETCTBYIOIIMX MPOQPECCHOHANBHBIX KOMIIETEHIUI
(ITIK):

IIK 4.1 YdacTBOBaTh B IUNTAHUPOBAHUM U OPTaHU3AIUU PAOOTHI CTPYKTYPHOTO MOAPA3ACIICHUS

I1K 4.2 YyacTBOBaTh B PyKOBOJICTBE Pa0OTON CTPYKTYPHOTO MOApa3AeICHUS

[1K 4.3 YuacTtBOBaTh B aHAJIM3€ MPOIIECCA U PE3YIIBTATOB ACSITEILHOCTH MOAPa3IeICHUS

Pabouas mnporpamma TpOPECCHOHATBHOTO MOIYJS MOXET OBbITh HCIOJNb30BaHa B
JIOTIOJTHUTEIFHOM — TIpoeccoHambHOM  00pa3oBaHMM H  MPOGECCHOHATBHOM  MOJATOTOBKE
paOOTHUKOB B OOJACTH TEJIEKOMMYHHUKAIMA TpU HAIMYUH CpPEOHEro (MOJIHOTO) OOILIero
o0Opa3oBaHwsl.

1.2. Hean u 3axa4u MOAYJIsl — TPeOOBAHMS K Pe3yJbTaTaM OCBOEHHUSI MOXYJISI
C 1menpl0 OBIAJCHHS] yKa3aHHBIM BHJIOM TPO(ECCHOHATBHOW  JEATEIBHOCTH H
COOTBETCTBYIOIIMMH TMPOGECCHOHATBHBIMA KOMITETCHIIMSIMU  OOYYaIOIIMICSI B XO0JI€ OCBOCHHS
po¢eCCUOHATBHOTO MOYJISI TOJDKEH:
HMeTh MPAKTHYECKHI ONBIT:
- IJTAHUPOBAHUS ¥ OPTaHU3AIMU Pa0OThI CTPYKTYPHOTO MOAPA3/ICIICHUs] OpPTaHU3aI[MH Ha OCHOBE
3HAHMS IICUXOJIOTHH JTUYHOCTH U KOJJIEKTHBA,
- IPUMEHEHHS HH(POPMAITMOHHO-KOMMYHHUKAITMOHHBIX TEXHOJIOTHIA JUISI IOCTPOCHHUS JIETIOBBIX
OTHOILIIEHUHN U BeleHus On3Heca;
- y4acTusi B pyKOBOJACTBE pabOTON CTPYKTYpPHOTO MOpa3IeICHHS,
- aHaJIM3a MPOIECCca U PE3yJIbTaTOB JIEATEILHOCTH MOIPA3/ICICHHs] HA OCHOBE COBPEMEHHBIX
WH(GOPMAIIMOHHBIX TEXHOJIOTHIA;
yMeTh:
-palMoHaIbHO OPTaHU30BBIBATH paboyne MeCTa;
- Y4aCTBOBATh B PACCTAHOBKE KaJpOB, 00ECIIEUNBATh X MPEAMETAMH U CPEIICTBAMH TPYa;
- Y4acCTBOBATh B OLIEHKE ICUXOJIOTUH JIMYHOCTH U KOJJIEKTHUBA;
- pacCUMTHIBaTh TIOKA3aTEIH, XapaKTepu3yroIue 3 HeKTUBHOCTh OPraHU3alUNA 00CITYKUBAHUS
OCHOBHOTO M BCIIOMOTATEIILHOTO 000PYI0BAHUS;
-IIPUHUMATh ¥ PEaTU30BbIBATh YIIPABICHUCCKUE PEIICHNUS,;
- MOTUBUPOBATh PAOOTHUKOB Ha PEIICHUE MPOU3BOJICTBEHHBIX 33]1aY;
-YIIPaBJIsATh KOHPIUKTHBIMHU CUTYallUsSIMH, CTPECCAMHU U PUCKAMH,
3HATD:
- COBPEMEHHBIE TEXHOJIOTUN YIIPABJICHHS OpraHU3alie: MPOIECCHO-CTOMMOCTHBIC U
(byHKIOHAIBHBIE;
- OCHOBBI TIPEIIMTPUHUMATEIHCKON JIEATETHHOCTH,
- I'paxxnanckuit Kogeke Poccuiickoii @enepariuy;
- ®epnepanbHbiil 3ak0H OT 7 Urons 2003 1. No 126-D3 «O Ceaszuy, 3akon Poccuiickoit deneparuu
ot 7 ¢eBpainst 1992 r. Ne 2300-1, «O 3amute mpaB noTpeOuTenein»;
- 0COOCHHOCTH MEHEDKMEHTA B 00J1acTH MPOPECCUOHATBHON JeATETLHOCTH,
- TEOPHIO U IPAKTHKY (POPMHUPOBAHUS KOMAH/IBI,
- COBPEMEHHBIE TEXHOJIOTUN YIIPABJICHUS T0Ipa3/IeJICHUEM OpraHU3aIlHH;
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-IPUHIUIBL, (POPMBI U METO/IbI OPTaHU3alMU TPOU3BOJACTBEHHOTO U TEXHOJIOTUYECKOTO MPOIIECCOB
BKCHHyaTaHI/II/I TCHGKOMMYHI/IK&HI/IOHHI;IX CUCTEM U I/IH(i)OpMaIII/IOHHO-KOMMYHI/IKaIII/IOHHI)IX ceTeﬁ
CBSI3H;

-HpI/IHHI/IHLI JCJIIOBOTI'O O6HIGHI/I$[ B KOJIJICKTUBE,
-OCHOBBI KOH(JIHKTOJIOTHH;
-JIEeJIOBOM DTHUKET.

1.3. KotnyecTBO 4acoB Ha ocBOeHHe padoyeii mporpaMMsl MpogecCHOHATBLHOT0 MOTYJIS

MakcumanbHas yueOHasi Harpy3ka oOyudatorierocst — 132 vaca, U3 HUX:
- o0s13aTeNbHas yaeOHas Harpy3ka o0ydaromnierocsi — 88 4acos;

- camocTosTenpHas pabora obydaromnierocs —44 yaca.

VYueOHas nmpakTuka — 36 4acos.



2. PE3YJIBTATBI OCBOEHUA ITIPO®PECCHOHAJIBHOT'O MOAY JISA

Pe3synbpTaroM OCBOEHHsI MPOrpaMMbl MPOQECCHOHAIBHOTO MOJIYJSl SIBISIETCS OBJIAJCHHE
oOydJaromuMucss BUaoM mnpodeccnoHaibHON nestensHocTH (BIT): Y4yacTne B opraHu3anumn
NMPOU3BOJACTBEHHOI /1eSITeJIbHOCTH MAJOr0 CTPYKTYPHOIO TNOApa3/iesieHUusi, B TOM YHCIE
npodeccronanbabMi (I1K) 1 06mmmvu (OK) kommereHImsMu:

Kon HaumeHnoBaHue pe3yjibTaTa 00y4eHHs
I1K 4.1 VY4acTBOBAThH B INIAHUPOBAHUHU M OPTaHU3aLUHU paObOTHI CTPYKTYPHOTO
I0JIpa3/IeJICHUs
I1K 4.2 .
VY4acTBOBaTh B pyKOBOJACTBE pabOTON CTPYKTYPHOTO MOIPA3AEICHUS
11K 4.3 VYyacTBOBaTh B aHaJIM3€ IHpoLecca M  PE3YyJbTaTOB  JEATEIbHOCTH
0JIpa3/IeJICHUs
OK 1 [ToHnMaTh CyImHOCTb U COLMATIBHYIO 3HAUMMOCTh CBOEH Oy Iy1iei

npodeccuu, NPOsBIIATh K HEH YCTONYHMBBIN HHTEPEC.

Opranu3oBbBIBaTh COOCTBEHHYIO JI€ATEILHOCTh, BEIOUPATh THUIIOBBIE METObI
U CHocoObl BBIMONHEHUS TpodecCHOHANbHBIX 3a7ad, OICHMBATh HX
3((HEKTUBHOCTH M KQ4eCTBO

OK 3 [IpuHMMATh perieHns B CTAHJAPTHBIX U HECTAHIAPTHBIX CUTYAIMsIX U HECTU
32 HUX OTBETCTBEHHOCTh

Ocy1ecTBISATh OUCK, U UCIIOJIb30BaHUE HMH(OpPMAINH, HEOOXOAUMON s

OK 2

OK 4
3¢ dexTuBHOTrO BBIITOJIHEHUS podheccuoHaIbHBIX 3azay,
po¢eCCUOHATIBHOTO M IMYHOCTHOT'O Pa3BUTHSI.

OK 5 Hcnonp3oBate  WHPOPMAMOHHO-KOMMYHUKAITMOHHBIE ~ TEXHOJIOTHH B
poheCCUOHATILHOM JIeATEIbHOCTH.

OK 6 PaGortate B kosuiekTHBEe M KOoMaHze, 3((HEeKTUBHO OOIIATHCS C KOJIJIEraMu,
PYKOBOJICTBOM, IIOTPEOUTEIISIMHU.

OK 7 bpate Ha ce01 OTBETCTBEHHOCTh 3a pabOTy UIEHOB KOMaHJbl
(TTOAYMHEHHBIX), PE3YJIbTAT BHIIOJHEHHUS 33JaHUH.

OK 8 CaMoCTOSATENBHO ONPEeAeATh 3aJa4i MPO(hecCHOHATBEHOTO U TUYHOCTHOTO

pa3BUTHS, 3aHUMAThCSI CaMO0OpPa30BaHUEM, OCO3HAHHO IUIAHUPOBATh
MOBBILICHHE KBATH(DUKAIIH.

OK 9 OpueHTHpOBAaTHCSI B YCIOBUAX  YaCTOM  CMEHBI  TEXHOJOTWM B
npodeccHuoHaNbHOM eI TENbHOCTH.




KOHKPETU3ALUA PE3YJIBTATOB OCBOEHMUA 11M.04

PesynpTatrom ocBoeHUs npodeCCHOHATBHOIO MOMYJIS SBISETCS OBJAJeHHE O0Yy4aroIIUMUCS
BUJOM MPO(PECCHOHANLHON JEATEIHbHOCTH Y4YacTHe B OPraHM3aluM MPOU3BOACTBEHHOI
AeATeJIbHOCTH MAJIOr0 CTPYKTYPHOI0 NoJpa3aesienus, B ToM yucie npodeccuonHanbubiMu (I11K)

u obmmu (OK) KOMIETeHIUIMHU:

IIK 4.1 YyacTBOBaTh B IUITAaHUPOBAHUH M OPTAHU3AIIMN PAOOTHI CTPYKTYPHOTO TOIPA3ICICHIS

HMEThb HpaKTl’l‘leCKI/Iﬁ ONbIT:
HHaHI/IpOBaHI/Iﬂ nu opraHmauI/m
paboThI CTPYKTYpPHOTO
MoJIpa3/ielICHUs] OpTaHU3aIK Ha
OCHOBE 3HaHMS IICUXOJIOTHH
JINYHOCTU U KOJIJICKTHUBA
MpUMEHEHUs HH(POPMAIIMOHHO-
KOMMYHI/IKaHI/IOHHI)IX TeXHOHOFI/Iﬁ
JUTSI TIOCTPOCHHUS IETTIOBBIX
OTHOIIIEHUH U BEIECHUS OU3HECA.

Buner pabot Ha npakTHKe:

DopMUPOBAHHUE CTPYKTYPbI CTPYKTYPHOTO
[IO/Ipa3IeIICHUs.

®opMUPOBAHHUE OPraHU3AMOHHO-PACTIOPSIUTEIBHON
JOKYMEHTAITNHU ¥ 0a30BBbIX PETJIAMEHTOB JESATEIHHOCTH.
dopmMUpOBaHUE MOKA3aTENEH ISl AMATHOCTUKU
COCTOSIHUSI M1 OLICHKH JI€SITENBHOCTH MOAPA3ACTICHUMN.
PopMHpOBaHNUE IIIIAHOB MOIPA3ICICHUS.

Pacyer HOpMaTUBHON YHCIIEHHOCTH NIEPCOHANA
CTPYKTYPHOTO IIOJIpa3/ICICHUSI.

Pabota Ha aBTOMaTU3UPOBAHHBIX PAOOYNX MECTAX C
HCIIOJIb30BAHUEM KOMITbIOTEPHOW TEXHUKH,
COBPEMEHHOTO MPOTPAMMHOT0 00eCTIeYeHUS
SKOHOMHUYECKOW JEATEIIbHOCTH.

yMeThb:

-paIMOHAILHO OPTaHU30BBIBATH
pabouue MecTa;

- y4aCcTBOBATh B PACCTAaHOBKE
KaJpoB, 00eCreunBaTh X

IpeIMeTaMH U CpeICTBaMU TpyAa.

Tematuka npakTHuecKuX padoT:

CocraBnenue npuMmepHoro [1ogokeHus 0 CTpyKTypHOM
N0JIpa3Ae/IEHUU PErMOHAIBHOIO MIPEAIPUITHSI CBSI3H.
DOopMHUPOBAHUE MUCCHU CTPYKTYPHOTO MOAPA3ACICHMS.
[locTpoenue «aepeBa 1enei» CTpyYKTypPHOTO
NOJpa3ACICHUS IPEAIPUATUS CBA3H.

Pacuer HOpMAaTUBHON YHUCIEHHOCTH IIEpPCOHAA
IPEIIPUATHS CBSI3H.

DopMUpPOBaHUE CTPYKTYPBI CTPYKTYPHOTO
HOJIpa3AcICHUsl.

AHanu3 MOTUBALMYU NIEPCOHAIA CTPYKTYPHOTO
NOJIpa3AcICHUsl.

Pa3paboTka aHKeTHI AJIs1 IMAaTHOCTUKU MOTHBAIIUU
IIEpPCOHAJIa CTPYKTYPHOT'O MOAPA3IEICHHUS.

Pa3paboTka cucTeMbl MOTHBALIMH TTEPCOHATIA
CTPYKTYPHOTO MOAPAa3IEICHHUS.

Br16op u (hopMupoBaHme cUCTEMBI TTOKa3aTesiel B KaueCTBE
CTaHAAPTOB UL CO3/1aHMsI CUCTEMBI KOHTPOJIS B
CTPYKTYPHOM IOJPA3JAEICHUN NIPEIIPHUSITUS CBS3H.

3HATh:

-OCHOBBI TIPEIITPUHUMATETHCKOM
JIeSITeIIbHOCTH;

-COBPEMEHHbIEC TEXHOJIOTUU
yIOpaBlIeHUS] OpraHU3alUeH:
MPOLIECCHO-CTOMMOCTHBIE U
(yHKIIMOHAIBHBIC,
-I'paxxnanckuii Kogexc PO;
-OenepanbHblil 3aK0H «O CBsizny,
3akoH P® «O 3amute npas
OTpeOUTEICH.

IIepeuens TeM, BKItOUE€HHBIX B MJIK:

TeopeTnueckrue 0CHOBBI (PYHKIIMOHUPOBAHUS
CTPYKTYPHOTO MOAPA3ACICHUS TPEATPUATHUA.

Cucrema mIaHUPOBAHUS U OPraHU3alUU JAESTEIIbHOCTH
MaJjIoro CTpyKTyPHOI'O IMOAPA3ACIICHMUS.

MoTuBanus nepcoHajia Majioro CTpyKTypHOTO
IIO/Ipa3/IeIICHUS.

3Ha4YE€HHE U METObI KOHTPOJIS B I€SITEIILHOCTH
MaJjIoro CTPyKTyPHOI'O IMOAPA3ACIICHMUS.

I1K 4.2 YyacTBOBaTh B pyKOBOJCTBE Pa0OOTON CTPYKTYPHOTO MOAPa3ACICHHUS
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HMeThb MPAKTUYECKUH ONBIT:
y4acTHsi B PyKOBOJICTBE pabOTOM
CTPYKTYPHOTO TOJpa3/IeiICHHUS,

Bunsl pabot Ha npakTuke:

AHanu3 BHYTPEHHEN U BHEUTHEH cpebl NpeapusTus.
HccnenoBanue cucteMsl yIpaBlIeHUs Ha PEANPUATUH.
AHanu3 CUCTEMBbI IJIAHUPOBAHUS U POTHO3UPOBAHHUS Ha
IPEIIPUATHH.

AHanIu3 CUCTEMbl MOTUBALUH.

MonenupoBaHue U PEUH)KUHUPUHT OM3HEC — ITPOLIECCOB
CTPYKTYPHOT'O IIOJIpa3/ICICHUSI.

Onenka 3¢ (eKTUBHOCTH UCIOIB30BAHUS TPYIOBBIX
pecypcoB 1 paboyero BpeMeHH.

AHanu3 KOMMYHUKALIIMUOHHON MOJIUTHKH.

MOHUTOPHHT NICUXOJOTHYECKOTrO KIIMMaTa B
CTPYKTYPHOM IOJpa3JeICHUU.

BrisiBnenue u pacnpezeneHue posieBbix pyHKINN B
KOMaH/Ie CTPYKTYPHOI'O IIOApa3IeICHUs.

Pa3pabotka npeanoxxenuit no GopMHUPOBAHUIO

3¢ dEeKTUBHON KOMaHIbl CTPYKTYPHOI'O OJPa3ICIICHHSL.

YMeThb:

- Y4aCTBOBATb B OLIEHKE
IICUXOJIOTHH JINYHOCTH U
KOJUIEKTHUBA;

-IIPUHAMATh U PEaIu30BbIBAThH
YIIPABJICHYECKUE PEILCHNUS,

- MOTUBUPOBATh paOOTHUKOB Ha
pelIeHUe IIPOU3BOICTBEHHBIX 3a/1a4;
-YIPaBJISITh KOH(DIUKTHBIMU
CUTYyalUsIMU, CTPECCAMU U PUCKAMU.

Temartuka npakTudeckux padoT:

BersBienue u onrcanie OM3HEC-IPOLIECCOB CTPYKTYPHOTO
MOJIPA3/IEIIEHUS] PETMOHAIBHOTO OIepaTopa CBsI3H.
[ToaroToBka u ocyIecTBICHUE PEUHKMHUPUHTAa OnU3HeC-
nporecca

PETMOHATIBHOIO OIIEpaTOpa CBA3U.

Pa3paboTka TpeHuHra GOpMHUPOBAHUS KOMaH bl
CTPYKTYPHOT'O IIOApa3IeICHU.

Opranu3zanus KpeaTUBHOW MPe3eHTAMH ISl 00CYKICHUS
UTOTOB paboThI CTPYKTYpPHOT'O MOPA3ICIICHUS.
BrisBienue u pacrpeneneHue poyieBbiX GyHKIUN B
KOMaH/I€ CTPYKTYPHOTO IOJAPA3AEICHUS NPEAIPUATUS
CBSI3U.

JIMarHOCTUKH JTMYHOCTHBIX U PO(ECCHOHATBHBIX
KAa4eCTB COTPYJHUKOB CTPYKTYPHOI'O MOAPA3ACIICHHUS.
Tpenunr «JlemoBoe oOIIeHUE 1O TEeAShHOHYY.

3HATh:

-COBPEMEHHBIE TEXHOJIOTUN
YIIPABJICHUSI OPTaHU3ALNEN
MPOIIECCHO-CTOMMOCTHBIE U
(yHKIIMOHATBHBIC,
-I'paxxnanckuit Konexc P®D;
-OenepanbHblil 3aK0H «O CBs3ny,
3akoH P® «O 3amuTte npas
moTpeOuTeNei»;

- 0COOEHHOCTH MEHEKMEHTA B
obnactu mpodeccuoHaTbHON
JIeSITeIbHOCTH,

-T€OPUIO U MPAKTUKY
(bopMUPOBaHUS KOMaH/IBL;
-COBPEMEHHbIE TEXHOJIOTUU
yOpaBleHUs MOpa3ieIeHIEM
OpraHu3aIuiy;

-TIPUHIUTIBL, (POPMBI B METOJIbI
OpraHu3aliy MPOU3BOICTBEHHOTO U

[lepeuens Tem, Bknrou€HHbIX B MJIK:
CoBpemeHHas napaauryma ynpaBiieHUs IPEeIIPUATHEM.

Teopus u mnpaktuka ¢dopmupoBanus 3((HEeKTUBHON
KOMaH/Ibl MQJIOTO CTPYKTYPHOTO TIOAPA3/IeICHHS.

ITcuxonorudyeckue OCHOBEI
MO/Ipa3/IeICHUEM.

YOpaBIEHUSI CTPYKTYPHBIM




TEXHOJIOTHYECKOI0 MPOLIECCOB
AKCIUTyaTaluu
TEJIECKOMMYHUKALIMOHHBIX CUCTEM U
MH(GOPMaIMOHHO-
KOMMYHUKAIMOHHBIX CETEN CBS3H;
-TIPUHIIMATIBI JIEJIOBOTO OOIICHHS B
KOJIJICKTUBE;

-OCHOBBI KOH()JTUKTOJIOTHH;
-ZI€JIOBOM 3THKET.

IIK 4.3 YyacTBOBaTh B aHAIU3E oponccca U pe3yJjabTaTOB ACATCIbHOCTH NOAPA3ACICHUA

HMeTh MPAKTHYECKHUI ONBIT:
aHaJIM3a Mpolecca U pe3yabTaToB
JIeATEeILHOCTH TOIpa3IeICHHs Ha
OCHOBE COBPEMEHHBIX
WH()OPMAITMOHHBIX TEXHOJIOTHUN

Bunbr paboT Ha mpakTHKE:

Pa3pabotka, pacuér 1 aHaIU3 KIIFOYEBBIX IMOKa3aTeen
PE3YNBTaTUBHOCTH JEATEILHOCTH CTPYKTYPHOTO
NOJpa3AEICHUs IPEAIPHUSTHUS.

Onenka 3¢ (peKTUBHOCTH IPUMEHAEMBIX HHHOBALMOHHBIX
METOJIOB M CPEJICTB YIPABICHMUSL.

yMeTh:

- pacCUMTHIBATh MOKA3ATEINH,
xapakTepu3yronme 3hHEKTUBHOCTh
OpraHu3aIy 00CITyKHUBAHUS
OCHOBHOT'O ¥ BCIIOMOTaTEIILHOTO
000pyIOBaHUS.

[IpakTrueckue 3aHATHS:

Pa3pa0oTka KiIroueBbIX IOKa3aTenel pe3yIbTaTHBHOCTU
JEATEIBHOCTH CTPYKTYPHOI'O MOAPA3ACICHUS IPEAIPUATH
CBSI3U.

3HATh:

-COBPEMEHHbBIEC TEXHOJIOTUU
YIOpaBlIeHUS OPraHU3alUen:
IIPOLIECCHO-CTOMMOCTHBIE U
GbyHKIIMOHATbHBIE.

IIepeuens TeM, BKItOUEHHBIX B M/JIK:
AHamu3z 3G (GEeKTUBHOCTH  ACSITENHbHOCTU
TPYIOBOTO KOJUIEKTHBA.

MaJIoro

CamocrosTenpHas padota mo [IM.

PaGotra ¢ KoOHCHekTOM, Y4YeOHOH, CHelHaTbHOM HAyYHOW JHUTEepaTypoi,
JOKyMEHTalueu
riioccapusi.

MH(POPMALMOHHOM

nureparypoil. Benenue

CO CIIPaBOYHO-
u  HurepHer-pecypcamu,  HOPMaTHUBHO-IIPaBOBOU
ITonroroBka k penoBbiM urpaMm. IloaroroBka K

MIPAKTUYECKUM paboTaM C MHCIOJIb30BAHMEM METOAMUYECKUX PEKOMEHJAIUil MpernoaaBaress.
OdopmiieHre OTYETOB NO MNpPaKTUYeCKUM paboTtamM M ux 3amuTa. [Ipesenranuu. Pemenue
IIPOU3BOJACTBEHHBIX CUTyallul, KEUC-CTau.

IToaroroska k TecTupoBaHUIO 110 TeMaM [IM.

TemaTuka BHEay JUTOPHON CaMOCTOSITENILHON pabOThI:

CTpyKTypHbIE MOJpa3/eNeHus NPeANPUITUI CBI3U, UX 3aa4l, QYHKIUH.

Pa3pabotka [lonoxeHus o CTpyKTYpHOM MOJIpa3AesieHUH.

Opranuzanus AeSITEIbHOCTU CTPYKTYPHBIX NOAPA3AeIeHUI IPEAIPUATUI CBSA3H.

MotuBanus nepcoHajia CTpyKTypPHBIX MOAPA3AECICHUN MPEIIPUITHI CBA3H.

OmnpeneneHne TOYeK U MoKazaTesiell KOHTPOJIsl OM3HEC-TIPOLECCOB CTPYKTYPHBIX MOJIpa3/ieIeHuil.

CoBpeMeHHble KOHLENUUU YyrpasieHus. CoBpeMeHHbIE

(GOpMBI W MOJIENH OpTaHH3AITHA.

KomannoobpazoBanue. Ctunu pykoBoacTBa. [Icuxonorus 1ei10Boro oOeHus.
KoMmmyHukarmu B opranuzanuu. Y mpaBiieHre KOHQIUKTaMU U CTPECCaMH B OpraHU3alIUU.
Cucrema cOanancupoBaHHBIX Nokaszatenel. Cuctembl KPI TerekoMMYyHHUKAITMOHHBIX KOMITAHUH.




3. CTPYKTYPA U COAEP KAHUE ITPOPECCHUOHAJBHOI'O MOAYJIA

3.1. TemaTnyeckuil MJIaAH NPO(ECCHOHAIBLHOIO MOIYJIS
CTPYKTYPHOI'O NOJAPA3/1eJIeHUs] OPraHU3aluu CBA3HU

[IM.04 YuyacTtHe B OpraHM3auMy IPOU3BOACTBEHHON [eSITeIbHOCTH MAaJIOro

O0BbeM BpeMeHH, 0TBeleHHBIIi Ha 0CBOeHHE
IIpakTHKa
MEKIMCHUIIIMHAPHOTO Kypca (KypcoB)
CamocrosTeabHast
Oo6s3aTenbHas ayIMTOPHAsA yuyeOHast aGora
T
Harpy3ka o0yuarouierocs P
Koawbt odyuaromerocst -
HaumeHoBaHuA pa3esioB Bcero POU3BOCTBEHHAS
npogeccHoHaIb- npoheccuoHATBLHOT0 MOTYJIA 4acoB B T.4. YueoHas
. pod ¥ B T.Y., B T.Y., > (mo npoguiro
HBIX KOMIIETCHINH JIﬂﬁOleTOprIe )
KypcoBasi KypcoBasi CHennajaIbHOCTH
Bcero, padoThbI U P Bcero, yP Jacos ’
pa6ora paGora
NpaKTHYeCKue qacoB
4ACOB sansiTas, (mpoekT), | yacop | (MPOEKT),
4acoB 4acoB
4acoB
1 2 3 4 5 6 7 8 9 10
I[IK 4.1 Pa3nen 1. Yuactue B opranuzanuu 66 44 22 - 22 - - -
OK 01-10 MPOU3BOICTBEHHOH AESTEIbHOCTH
MaJIOTO CTPYKTYPHOTO
[oJApa3aciaeHus OpraHu3aluy CBsI3U
K 4.2-4.3 Pa3nen 2. Ynpasnernne 66 44 22 - 22 - 36 -
OK 01-10 CTPYKTYPHBIM ITOApa3IeIICHUEM
YuyeOHasi npakTUKa 36 -
IpousBoacTBeHHasi MpaKTHKA (10 -
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NpopuJII0 CenuaJIbHOCTH)

Bcero: 168 88 44 - 44 36 -
3.2. Conep:xanue o0y4eHus1 110 NMPodecCHOHATBHOMY MO0
HaumeHnoBanue pa3uesion
npogdeccuoHAIBLHOI0 Conep:xanue yueOHOro MaTepuaJia, IPAKTHYECKHE 3aAHATHS U CAMOCTOATEIbHAs O0bem | YpoBeHb
mony.s (IIM), paboTra obyyarommxcs 4acoB | OCBOEHHS
MEKTUCHUTLTHHAPHBIX
KypcoB (M/IK) u Tem
1 2 3 4
Pa3zpea 1.
YuyacTue B Opranu3ainum nNpou3BOJACTBEHHOMH 1eITeJJbHOCTH MAJIOr0 CTPYKTYPHOI'O NOAPa3Ae/ieHUsl OPraHu3anumn 66
CBSI3HM
M/IK 04.01 Il.iannpoBaHue ¥ OPraHu3anus 66
PaGoThl CTPYKTYPHOI'O NOApPAa3/ie/eHus.
Coaepxanue
Tema 1. OcHoBbl  opranm3anuu  npousBoacTBa. [lo3MIHMOHUpPOBAHWE  CTPYKTYPHOIO
Teoperuueckne nojpasaejieHusi B paMKax NnpeanpusaTus
OCHOBBI [loHsiTHE «CTPYKTYpHOTO MOApPA3ACNieHUs’». Buabl CTPYKTypHBIX MOJApa3/IEICHUN. 1
(GyHkuuoHupoBanus | | | Opranu3anMoHHO-(YHKIIMOHATIBHOE ONMHCAHHS padOThI mozpasneincHus. PopMupoBaHue 2
CTPYKTYPHOTO OpPTraHM3AIMOHHO-PACTIOPSANTEILHON ~ JOKyMEHTallMd ¥ 0a30BBIX  PETJIaMEHTOB
nojapasaejeHust nesitenbHOCTH. [IpaBOBOM cTaTyc CTPYKTYpHOTO mojpasaeneHus. Poib CTpyKTypHOTO
npeanpusTus. MOAPAa3/Ae/ICHUs B TOCTUKEHUU OCHOBHBIX 1I€JIEH MPEIIPUITHS.
7 | lIpaktuyeckoe 3ansitue Ne 1 ®opmupoBaHue CTPYKTYpbl CTPYKTYPHOIO IOAPA3ACICHUS ) 3
3 | IlpyHOMOBI yNpaBjieHUs] MPOU3BOJICTBOM MAJIOr0 CTPYKTYPHOI0 NMOAPAa3ieIeHusl 1

[IpuHUMIBI GOPMUPOBAHUS CTPYKTYPBI OTIEIBHOIO NOJpa3AeieHus. 3aaauu, QyHKIHH,
IpaBa ¥ OTBETCTBEHHOCTb CTPYKTypHOro mnoppasaeneHus. Ilopsmok B3zaumoneicTBus
MO/Ipa3/iesIeHusl C UHBIMU CTPYKTYPHBIMH €IMHULAMU npeanpuatus. [lopsaaok co3nanus u
JMKBUJALUH CTPYKTYPHOI'O MOAPA3IeIeHHUS.
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IIpakTnyeckoe 3aHsaTHe Ne 2 PaszpaGorka TaOnMIBl TPYNIUPOBKU M KIACCHU(PHUKAIMU
OPraHM3aIMIOHHO-TIPABOBBIX ()OPM OpTaHU3ALUH

JIOKyMeHTBI, perjJiaMeHTHpYIoIHe pPadoTy Majoro CTpPyKTYPHOIO MOApa3e/eHHs:
5 | MONOKEHWE O TMOAPA3JETECHUH, IUTATHOE PACIUCAHUE, JODKHOCTHBIE WHCTPYKIHH,
MOJIO’KEHHE 00 OTYETHOCTH, OLIEHKE, MOTHBAIIUU NIEPCOHAA.

IIpakTuyeckoe 3ansitue Ne 3 CocraBienue npumepHoro [lomokeHuss 0 CTPYKTYpHOM
MIOIPa3AeTICHUH MPENPHSITUS CBS3H.

6

CaMmocrosiTe1bHast padoTa 00y4arOIMUXCs

Pabota ¢ KoOHcIeKTOM, Y4yeOHOW, CHEeLMaJIbHOW HAy4yHOM JIMTepaTypoil, cO CIpPaBOYHO-
nHOPMALlMOHHOM  JOKyMeHTanued u  VHTepHeT-pecypcamMH,  HOPMAaTHBHO-IPAaBOBOM
muteparypoil. Benenue rioccapusi. I[ToarotroBka k mpakTU4eckKuM paboTaM C UCIOJIb30BaHUEM
METOJIMYECKUX peKoMeHauuil mnpenonasarens. OdQopmiieHHe OTYETOB M0 MNPAKTUYECKUM
paboram u ux 3ammra. Ilpesentaumu, BbICTymuieHHs, pedepaTsl Ha TeMmbl: CTpPYKTypHBIE
MoJpa3iesieHusl MNpeanpusITHi CBsI3u, MX 3anaud, (ynkuuu; Paspaborka Ilonmoxxenus o
CTPYKTYpHOM nojpaszaesieHuu. IloaroroBka K TECTUPOBAHMIO 1O TeMe 1.

Tema 2.
Cucrema
HJIaH]/IPOBaHI/IH ) |
OpraHu3anuu
AeATeJIbHOCTH
MAJIOro
CTPYKTYPHOTO
nojapasejieHus

Coaep:kanue

Oco0eHHOCTH IJIAHUPOBAHUS NIPOU3BO/ICTBO-X03ACTBEHHOI /1esITeJIbHOCTH.

@opMBl M IPUHLMIBI IUIAHUPOBAaHWA, BHIBl IIaHOB. [locTtaHoBKa neneld m 3agad
CTPYKTYPHOT'O IOAPA3ACICHUS B COOTBETCTBUHU CO CTPATErMYECKUMH U ONEPATUBHBIMU
7 | meJAMH W 3a7avamMM opraHusanuu. Muccus, (QYHKLUNH, TOJIHOMOYHS IOJApa3/eiIcCHuUs.
Hcnonb3oBanue «uepea» uenedd, SMART-npuHiunos npu (HopMUpOBaHMU IUIAHOB
nonpasnenenus. CTpyKTypHOE IJIJaHUpOBaHHE O00bEMOB pabOT M KaJeHJapHOe
IIJIAHUPOBAHMUE.

IIpakTnueckoe 3ansitue Ne 4 [locTpoeHuwe «aepeBa UeNe»  CTPYKTYPHOTO
8 MoApa3eNICHUs PEIPUITUS CBSI3U

Oprannsanus J1esiTeJIbHOCTH MAJIOT0 CTPYKTYPHOI'O OAPAa3AeIeHUsA

[IpuHuMnbl, GopMbl U METOJbI OPraHU3ALUU MPOU3BOJCTBEHHOTO M TEXHOJIOTHYECKOIO
MPOLIECCOB  AKCIUTyaTallMM TEJICKOMMYHUKALMOHHBIX CHCTEM U HH(POPMALMOHHO-
9 | KOMMYHUKAallMOHHBIX CETel CBS3M B paMKaX MaJlor0 CTPYKTYPHOIO MOIpa3/eieHUs
npeanpusaTus cBsizu. Buibop, hopMupoBaHue U ONTUMH3ALNS CTPYKTYPBI OAPa3IeIICHUS
B paMKaX OpraHM3allMOHHOW CTPYKTYphl HOpeanpuatvs. Buapl nonHoMouundt U HX
3¢ deKTUBHOE JIeTETMPOBAHNE HA YPOBHE CTPYKTYPHOTO MOIpa3AeIeHuUsI.
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10 | IpakTtnyeckoe 3anaTue Ne S @opMUpOBaHUE MUCCUM CTPYKTYPHOTO IIOJpPa3IeICHHs

Mogean pacyera ONTHMAJIBHOW 4YHMCJIEHHOCTH M COCTABAa IMEPCOHAJIA MAaJIOro
CTPYKTYPHOTO mnojapasjejieHusl. MeToapl pacueTa mokaszaTenei, XapaKTepU3YIOLIUX
3¢ (HEeKTUBHOCTh OpraHM3alMH  OOCITY)KMBAaHUS OCHOBHOTO U  BCIIOMOTaTEIHHOTO
o0opy/sOBaHUsT B  MaJiOM CTPYKTypHOM I[ojpasfeiieHud. Poiab  pykoBoguTens
MOJpa3/ieNieHusl B OTOOpe W aJanTalud TepCOHalla, PAcHpeieieHUHd OTBETCTBEHHOCTH
COTPYIHUKOB CTPYKTYPHBIX [OJApa3JelieHnid 3a Ou3Hec-Npolecchl M KIIYeBbIe
MoKa3aTean pe3yJbTaTUBHOCTU. PalmoHanbHas opraHu3anus W oOecredeHue padoymx
MECT.

11

IIpakTuyeckoe 3ansaTue Ne 6 Pa3paboTka MpoM3BOJICTBEHHOW MPOrpamMMbl MPEATPHUSITHSA.

12 .
Pacuer HOPMATHBHOHW YMCIICHHOCTH IICPCOHAJIA IPCAIIPUATUA CBA3U

CaMmocrosiTe1bHasi padoTa 00y4aOIMUXCs !

PaGora ¢ koHCHekTOM, y4eOHOW, CHEIUalbHON HAy4YHOW JHTEpaTypod, CO CIPABOYHO-
WHPOPMALIMOHHOW  JIOKyMeHTanuei W VIHTepHeT-pecypcamMu,  HOPMAaTHBHO-IIPABOBOM
mutepatypoil. Benenue rioccapusi. I[ToarotroBka k mpakTH4eckMM paboTaM C UCIOJIb30BaHUEM
METOAMYECKHX peKoMeHmanmii mpenonaBatens. OdopMieHHe OTYETOB MO MPAKTUYECKUM
pabotaM u ux 3ammra. PereHne npou3BOJACTBEHHBIX cUTyalMid. [IoAroToBKka K TECTUPOBAHMIO
1o Teme 2.

Tema 3.
MoTtuBanusa B
cucremMe
MEHeKMeHTa

Coaep:xkanue

MoTuBanusi NEPCOHAIA MAJIOT0 CTPYKTYPHOI0 MOApAa3aeeHus.

OcHOBHbBIE TPHUHIUIBL, (AKTOPBI U MEXaHU3MBI MOTHUBAlMU. MOTHBAIIMOHHBIC THUIIBI
nepcoHasia. MaTepualbHOE W HeMaTepuaibHOEe CTUMYIHpoBaHue. CTpaTeruvyecKuit
MOAXOJA K CO3JaHUI0 CUCTEMbl MOTHBAlMU. Mojienb MHAMBUIAYATbHON U KOJUIEKTUBHOMN
MOTHUBaIMU. [[narHoCTUYECKHE NCCIIeIOBAaHNS MOTUBAIIMOHHON c(hephbl M HAMPABICHHOCTH
JUYHOCTU. TecToBble METOIUKH. MOHUTOPUHT U OIIEHKA YPOBHS MOTHBAIlMU MEPCOHAIA.
MeTtoauky MOBBIMICHHS CTIOCOOHOCTEH MepCcoHaNa K JOCTHKEHUIO IeJIeld OpraHnu3aIiiy.

13

14 | lIpakTnyeckoe 3ansitue Ne 7 AHanu3 MOTHBAIIMH IIEPCOHATA CTPYKTYPHOTO
o/ipa3iesieHus

15 | TpaaMIHOHHBIA M COBPeMEHHBIH MOAX0A K (P)OPMHPOBAHHUIO 3apadOTHOM MJIATHI
[Toxxoasr Kk GOpMHUPOBAHUIO OCHOBHOM 3apa0OTHOM IIaThl. TpaguIIMOHHBIE TIOIXOIBI.
CoBpeMeHHBII MoIX0-pa3padoTKa U BHEAPEHUE CUCTEMbI rpeiaoB. Iloaxonsl k pacuety
MpEeMHAILHON YacTu omiaThl Tpyaa. COBpEeMEHHBIN MOIX01-CUCTEMA MPEMUPOBAHUS 110
pesynbTatam Ha 6a3e BSC\KPI\MBO. Cucrema Haji0aBok 1 joruiat. Pa3paboTka
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COLIMAJILHOW COCTABIISIONIEH KOMIICHCAIMOHHOTO nakera (0eHeduTon).

IIpakTuyeckoe 3ansitue Ne 8 PaspaboTka aHKETBI JUIsi JIUArHOCTHKHA MOTHBAIIUU
TepCcoHajia CTPYKTYPHOTO MOJIpa3ICIICHHS

16

OCHOBBI IOCTPOEHHA CHCTEMbI MOTHBAIIMHM M CTUMYJIHPOBAHUS

DOneMeHThl BHEIIHEH M BHYTPEHHEHW Cpelbl, BO3ACHCTBYIOLIME HAa MOTHBALMIO TpyJa
17 | mepcoHana mnopapasnencHus. AyIOUT  CyHIECTBYIOIIEH  CHUCTEMBl MOTHBALlMA B
nojpa3feieHud. MOTHBAIIMOHHBIE pECypchl YHpaBieHHs opraHusanuei. Paspaborka
MOTHBAIIMOHHOT'O NPO(HIIS COTPYAHUKOB MOAPA3ICICHHUS.

IIpakTuyeckoe 3ansitue Ne 9 PazpaboTka cucTeMbl MOTHBAIIUH ITEPCOHATIA MAJIOTO
CTPYKTYPHOTO NOJIpa3/ieieHus

18

CaMmocrosiTeibHast padoTa o0y4arOIMuXCs:

PabGota ¢ KoOHCIEKTOM, Y4yeOHOW, CHEeLMaJIbHOW HAy4yHOM JIMTepaTypoil, cO CIpaBOYHO-
nHOPMALlMOHHOM  JOKyMeHTanued u  VHTepHeT-pecypcamMH,  HOPMAaTHBHO-IIPAaBOBOM
nuteparypoil. Benenue rioccapus. Pemienne npon3BOoACTBEHHBIX CUTyalui, Keic-ctaau (case-
stady). IloaroroBka Kk mpakTHYeCKUM paboTaM C UCIOJIb30BAHUEM METOJIMYECKUX PEKOMEH AUl
npenonasatesns. OdopmiieHHe OTYETOB MO MPAKTHYECKUM paboTaM U ux 3amuta. IlpesenTtaunuu,
BBICTYIUIEHUS, pedeparsl Ha TeMmy: MoTHBalMs IEpCOHaja CTPYKTYPHBIX IOApa3/eleHU
IpeapusITHiA cBs3U. [IoAroToBKa K TECTUPOBAHHUIO 110 TEME 3.

Tema 4.
3HaYeHue U MeToIbI
KOHTPOJISl B
IeATEJIbHOCTH
MaJIoro
CTPYKTYPHOIO
nojapasaejeHus

Conep:xanue

OcHoBHBIEe BHIbl KOHTPOJSI B padoTe Majaoro CTPYKTYpPHOIO MoOApa3iesieHust
npeanpusaTHs

CymHocTs U coaepkaHue KOHTposisl. OCHOBHbIE NMPUYHMHBI HEOOXOIUMOCTH KOHTPOJIS.
Cucrema BHYTPEHHETO KOHTPOJISA MOAPA3ACICHUA: Cpela KOHTPOJIS, YYETHBIE CUCTEMBI U
KOHTPOJIbHBIE Tporenypbl. CBS3b KOHTPOJS C COJACpXKAHWEM JpyTrux (QyHKIHUN
ynpasiieHus B nojpaszaeneHuu. CyObeKTbl U 00bEKThl KOHTPOJIS B OAPA3/IeICHHUH.

19

IIpakTnyeckoe 3anaTtHe Ne 10 ®opmupoBaHHME CHUCTEMBI IIOKa3aTeleld B KadyecTBe
20 | crangapTOB Ul CO3aHUS CUCTEMBI KOHTPOJISA B CTPYKTYPHOM IOAPA3AECICHUN TPEATIPUATUSL
CBSI3U

21 | DTanbl KOHTPOJIA B CTPYKTYPHOM IOAPAa3/ieIeHUH

Hcnonb3oBaHne COBPEMEHHBIX HMH(POPMAIMOHHBIX TEXHOJOTMH Ul  KOHTPOJIbHBIX
u3Mepennii B mozpaszneneHu. Cozganue cucteMbl 3PQeKTHBHOrO KOHTposs. OreHka
3¢ GEKTUBHOCTH KOHTPOJISL B CTPYKTYPHOM HOAPAa3/IEIECHHH.
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IIpakTunyeckoe 3ansitue Ne 11 OrneHka SKOHOMUYECKOH 3(PPEKTUBHOCTH JESITEIBHOCTH

22 2
NOAPAa3AeICHUs
CamocrosiTe1bHasA padoTa 00y4AIOIIMXCH .
Pabota ¢ xoHCIIeKTOM, Y4eOHOH, CIIeNUaIbHON JTUTEpaTypoi, CO CIIPaBOYHO-UH(OPMAITMOHHON
nokymeHTanuen u MHrepHeT-pecypcamu, HOPMAaTHBHO-IIPAaBOBOM JMTeparypoi. Benenwue
rioccapusi. Pemenue npousBoAcTBEHHBIX cuTyanuil. [loaroroBka k mpakTUyecKuM paboTaM C 5
HCTOJIb30BAaHUEM METOJIMYECKUX peKOMeHJanui mnpernonaBatens. OQopmieHre OTYETOB IO
MpaKkTUYECKUM pabotamM u ux 3ammrta. [IpeseHtamuu: OmnpeneneHrne TOUEK M IOKa3aTesIeH
KOHTpPOJIs1 OM3HEC- MPOLIECCOB CTPYKTYPHBIX MojpaszaeieHuil. I1loaroroBka Kk TeCTUPOBAHUIO TIO
TeMe 4.
Pazgen 2. YnpasieHue CTPYKTYPHBIM NOApPa3aeieHueM 66
M/IK 04.02 CoBpeMeHHBIEC TEXHOJIOTHH YIIPABJICHHS CTPYKTYPHBIM NOApPa3aeJeHHeM 66
Coaepxanue
OcHOBHBIEC XapaKTEePUCTUKH HOBOI NMapaAurMbl yIPaBJIeHUs OPraHU3alUsIMHU.
OBOJIIOLIMSI M PETPOCHEKTHBHBIM  aHAIM3 CHUCTEM  YIPABICHUS MPEIIPHUITHEM.
XapakTepHble 4YepThl, AaCMNEKThl HOBOM NApaJurMbl YIpPaBJICHUSA:  YCIOXHEHHE
Tema 1. yOpaBJIEHUYECKUX  OTHOIIEGHWH, TyMaHM3allMsl YIpaBJICHUs, HANpaBICHHOCTh Ha
Cospemennas HENPEPBIBHOCTh OPraHU3aLlMOHHBIX U3MEHEHNUH, THHOBALlMOHHOCTh, BCEMEPHOE Pa3BUTHE
napagurma 1 | TBOpUECKMX BO3MOXHOCTEH paOOTHUKOB, Y4YET pOJIM TPAHCAKIMOHHBIX H3IEPKEK, 2
ylHpaBJeHHSA (¢yHIaMeHTalbHOW TpaHCc(OpMalMK PHIHOYHBIX OTHOIIEHHH BO BHYTPU(DUPMEHHYIO
npeanpusiTHEM. HepapxHio, BaXHOCTh HWHCTUTYIHMOHAJIbHOrO moaxoaa. KauecTBeHHOE H3MEHEHHE
00BEKTOB YIIPABICHHS, BKIIOUEHUE B UX COCTAB 3HAHUI U MH(POPMAITUH.
XapakTepucTUKa COBPEMEHHBIX dopM u Monened oOpraHU3ANMA: MOMYJIBHBIX,
BUPTYaJIbHBIX, IPEANIPUHUMATEIbCKUX, MHHOBAIIMOHHBIX, CETEBBIX, aTOMUCTUYECKHUX.
OcCHOBHBIE COBpPEMEHHBbIE TEXHOJIOTMH, HCIOJb3yeMble B padore Majoro
CTPYKTYPHOTI'O NOAPa3ieJIeHusl.
OCHOBHbBIE  KOHUEINUWU YNPABICHUS, NOAIEPKHUBAIOLIME COBPEMEHHBIE TEHACHIIMU
5 | paseutuA Ou3Heca Ha pa3HBIX YPOBHSAX ynpasieHus: I[lporeccHO-OpHEeHTUPOBAHHBIHN )

noaxon, CoamancupoBanHas cucrema mokazarenei (CCII),Meron ABC, DnekrpoHHas
komMmeprmst, WHpopmanmmoHHBIE MOpTaNbl, MEHEIKMEHT KadecTBa,  MEHEIKMEHT
3HaHui, KoHUenuus mnyJIbCUpPYIOLIEro MEHEIKMEHTa,  Teopus camMOOpraHu3aluu,
KBanToBass koHmenuuss  MeHemxkMeHTa, COLMOKYJIbTypHas TEOpUs MEHEIKMEHTA,
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http://www.big.spb.ru/publications/glossary/part11_km.shtml#%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D1%8B%D0%B9%20%D0%BF%D0%BE%D1%80%D1%82%D0%B0%D0%BB%20%D0%B7%D0%BD%D0%B0%D0%BD%D0%B8%D0%B9
http://www.big.spb.ru/publications/glossary/part3_model_and_reorg_proc.shtml#%D0%9F%D1%80%D0%BE%D1%86%D0%B5%D1%81%D1%81%D0%BD%D1%8B%D0%B9%20%D0%BF%D0%BE%D0%B4%D1%85%D0%BE%D0%B4
http://www.big.spb.ru/publications/glossary/part3_model_and_reorg_proc.shtml#%D0%9F%D1%80%D0%BE%D1%86%D0%B5%D1%81%D1%81%D0%BD%D1%8B%D0%B9%20%D0%BF%D0%BE%D0%B4%D1%85%D0%BE%D0%B4

Konuenmus MapkeTHHIOBOTO YIIpaBlIeHHs, PEMH)KUHUPUHT OM3HEC-TIPOLIECCOB U JPYTHE.
KampoBble  TexHomOTMH:  OT  HCIOJb30BaHHUS  YEJIOBEUECKHX  PECypcoB K
OpraHnu3alluOHHOMY PA3BUTHIO.

Hcnonb3oBaHne  COBpEeMEHHBIX  HMH()OPMAIMOHHBIX  CHCTEM B MEHEIKMEHTE
KopnoparuBable HWHPOpPMAIIMOHHBIE CHUCTEMBI, HCHOIB3yIoMmme Merononoruto ERP
(Enterprise Resource Planning) - muranupoBanue pecypcoB NMPEANPUSTHS; TPOTPAMMHBIE
MPOAYKTHl Pa3HBIX KIACCOB JJs  MOJCIMPOBAHUS M aHalu3a OW3HEC-MPOIECCOB
OTJIETBHBIX MOApa3AesieHnid u npeanpusTus B 1iejaoMm (Moaemu ARIS u npyrue)

3 | Ipakruueckoe 3ansitue Ne 1 BoisiBiienue u onvcanne OU3HEC-IPOIIECCOB CTPYKTYPHOTO
MOJIPA3/IENICHNs] PETUOHAIIBHOIO ONIEPaTOpa CBA3H.

4 IIpakTuyeckoe 3ansaTue Ne 2 [TonroToBKa 1 OCyIIeCTBICHHNE PEMHXKUHUPUHTA OU3HEC-
IIPOLIECCA PETHOHATIBHOIO ONIEPaTOpa CBSI3U.
IpakTnuyeckoe 3ansitue Ne 3 PernaMeHTtanus T0OKyMEHTUPOBAHHbBIX U

5 | HeIOKYMEHTHPOBAHHBIX 3HAHUN PAOOTHUKOB CTPYKTYPHOTO MOAPa3ACICHUS IPEAIPUITHS

CBA3H.

CamocrosiTe1bHast padoTa 00y4YalOIIMXCH

PabGora ¢ KoOHcIeKkTOM, Y4yeOHOW, CHEeLMaJbHOW Hay4yHOM JIMTepaTypoi, CO CIpaBOYHO-
nHPOPMALMOHHON ToKkyMeHTauueil u MaTepHeT-pecypcamu. Bepenue rioccapus. [loaroroska
IPAKTUYECKUM pPaboTaM C HCHOJIb30BAHUEM METOJUYECKUX PEKOMEHJAlUil MpernoaaBaTess.
OdopmiieHre O0TYETOB MO MPAKTUYECKUM paboTaM M WX 3ammTa. lIpe3eHTannu, BBICTYIICHUS,
pedepatsl Ha Tembl: COBpeMEHHbIE KOHLENIMH ynpaBieHus. CoBpeMeHHble (OPMBI U MOJIENH
opranu3zaumii. [1oAroToBka K TECTUPOBAHUIO 1O TeMe 1.

Tema 2.
Teopusi u npakTHKa
¢dopmupoBanus
3¢ dexTUBHOM
KOMaH/IbI
MaJIoro
CTPYKTYPHOIO
NnoApa3seJeHus.

Cone

KAHUC

Teoperuyeckne acnekTbl (GOPMHPOBAHHMS TPYAOBbIX PECypPCOB HA MNpPeINPHATHAX
CBA3H
Teopernueckue acnekTsl (OpMHpPOBaHMS TPYIOBBIX PECYpCOB Ha MNPEANPUATHSIX,

6 OCHOBHBIE ITOKa3aTeNU UX JBWKEHUS U aHan3a 3PPEKTUBHOCTU UX UCTIOIb30BAHUS.
Mertoasl oreHKH 3(G(EKTUBHOCTH HCIIONB30BAHUS TPYIOBBIX PECYpCOB, COCTaB,
CTPYKTYpa U IMHAMMKA UX JBM)KEHUSI; UCIIOJIb30BaHUE Pab0Yero BpEMEHHU.

7 | Komannoo0pa3oBaHue Kak MeTOJ Pa3BUTHS MAJIOr0 CTPYKTYPHOI'O MOAPA3AeIeHUs!

NpeanpusTus CBA3M
[lonsatne «xomaHma» W «KoMaHIHBIN Spdext». KomanmoobpazoBaHue, Kak METOI
pa3BUTHUSL CTPYKTYPHOTO TMOAPA3CICHUs TMPEANPUITUS CBA3H; MPEANOCHIIKA M UCTOPUS
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€ro MOSBJICHUS, OJAXO0/bI K pa3padoTke. [IpuHINIIBI pabOTHI KOMaH/IBI, €€ MPEUMYILECTBA
u HenoctaTku. Kiaccudukanus padounx KOMaHI U XapaKTEPUCTUKU UX TUIIOB, OCHOBHBIE
METObI YIIpaBIeHHUs. AHAJIN3 OCHOBHBIX KOMaHA000Pa3yIOUINX MPU3HAKOB.

JTanbl KOMaHI000pa30BaHuWs: ajanTauus, T[PYNNUPOBAHHE M KoOoNepamus,
HOPMHPOBaHNE 1eATETbHOCTH U (PYHKIIMOHNPOBAHHUE.

Pa3zpabotka crtparerun ¢dopmupoBanus dPGEKTUBHON yHpaBIEeHYECKOW KOMAHIBI JUIS
peleHus IEPCIeKTHBHBIX 3a/1a4 MaJIor0 CTPYKTYPHOTO MOJIPa3/ICCHUs U MPEIIPUSATHS B
nenoM. OcCHOBHBIE TOAXOAbI K ()OPMHUPOBAHHMIO KOMAHIBI:  IIEJICMOJIATAFOIINUN
(OCHOBaHHBIN Ha EJAX); MEKIUNIHOCTHBIN (MHTEPIIEPCOHAIBHBIN).

CoznmaHne YCTaHOBKM B KOMaHJE Ha JOCTH)KCHHME OOIIed I[enu;, TIOBBIIICHHE
3(hGEKTUBHOCTH JICIOBOTO B3aUMOJCHCTBUS BHYTPHM KOMAaHJbI; OCO3HAaHHE JIMYHOU
pE3yJIbTATUBHOCTH  YICHOB  KOMAaHIbI B PEIICHUW  33/a4d;  [OBBIIICHHE
CTPECCOYCTOMYMBOCTH M KOHKYPEHTOCIIOCOOHOCTH KOMAaHJIbI, y4acTHe paOOTHUKOB B
CaMOOpraHu3allid ¥ CaMOYIPABIICHUU COBMECTHOW JCSITEIBbHOCTHIO, B3aUMHBIN
KOHTPOJIb, B3aHMMOIIOMOII[b M B3aMMO3aMECHSIEMOCTh; KOJUICKTHBHAsh OTBETCTBEHHOCTH,
MOBBIIIAIONIAS MHIUBUAYATbHYIO OTBETCTBEHHOCTh 32 PE3YJIBTAThl TPYIa; BCEMEPHOE
pa3BUTHE U KCIIOJIB30BaHUE WHAWBUAYAIBHOTO U TPYIIIOBOTO ITOTCHITUAIIOB.

Tunonoruss MHIUBUAYATBHBIX CTWICH PYKOBOAWUTENsSI B KomaHaohopmupoBanuu. [lytu
ONTUMH3AIMN WHAMBHIYaJbHOTO CTHJIS PYKOBOIUTEIS B Iporecce (hopMupoBaHuUs
yIpaBIEHYECKONH KOMaH/IbI MAJIOTO CTPYKTYPHOTO MOAPA3ICIICHUS.

AHanm3 CyIecTBYIOIIUX MMOIX0I0B K ONpeeieHuI0 3P PEeKTUBHON yIIpaBICHYECKON
koMaHabl. Onpesnenenre napaMeTpoB KOMaHAHON d3PGEKTUBHOCTH U (DAKTOPOB,
MOBBIIAIONINX WU CHUKAIOIINX YPPEKTHBHOCTb.

IIpakTuyeckoe 3ansaTue Ne 4 PazpaboTka TpeHUHTa (OPMUPOBAHUS KOMaH bl

10

I[IpakTuyeckoe 3ansaTue Ne 5 Opranuzanusi KpeaTUBHON MPE3EHTALNHU U1 00CYKIEHUS
UTOrOB PabOThl CTPYKTYPHOTO MOJIPA3/IEICHUS.

11

IIpakTnyeckoe 3ansitue Ne 6 BoisiBieHue u pacrpeesieHie pojaeBbiX (QyHKIMN B
KOMaHJIe CTPYKTYPHOI'O OPA3ACICHUs IPEAIPUATHS CBA3H.

CamocrosiTe1bHass padoTa 00y4aIOIMXCH

Pabota ¢ koHcmekTOM, Yy4YeOHOMW, CHENMaTbHONW HAy4YHOW JIUTEPaTypo, CO CIpPaBOYHO-
MHPOPMALMOHHON TokyMeHTauueil u MHTepHeT-pecypcamu. Benenue rioccapus. [loaroroska
JeNnoBOM Wrpe. PereHne nponu3BOJACTBEHHBIX CUTYaIUH, Keiic-ctanu (case-stady). IlonroroBka k
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MPAKTUYECKUM padoTaM C HKCIOJB30BAHMEM METOJAMYECKUX PEKOMEHJANUN MpernoaBaTels.
OdopmieHre OTYETOB MO MPaKTUUYECKUM paboTaMm M uX 3ammra. [lpe3eHTanuu, BBICTYIIICHUS
Ha Tembl: KomanmooOpazoBanue. Ctunu pykoBoicTBa. [10roToBKa K TECTUPOBAHMIO 110 TEMeE 2.

Tema 3.
Ilcuxosoruueckue
OCHOBBI
ylpaBJjieHUs
CTPYKTYPHBIM
nojapasaejieHueM

Conep:xkanue

12

OcHOBHBbIE NMOHSATHUSA MCUXO0JIOTHYECKOr0 KOMIIOHEHTAa ylpaBJ/IeHYeCKOM
AeSITeIbHOCTH.

[Icuxonornyeckue 3aKOHOMEPHOCTH YNPABICHYECKON NeATeNbHOCTH. KOJIeKTHB Masioro
CTPYKTYpHOTO TOJpa3fefieHus] Kak OOBEKT YMpaBICHHs W €ro ICHXOJIOTUYECKUE
XapakTepucTUKH. Llenmn u 3amaduM NMCHUXOJOTHYECKON JUAarHOCTUKU M CaMOIUArHOCTUKH
pabOTHUKOB Majoro mojpa3fefieHus. MeToapl aHalu3a CHUTyalluidi B CTPYKTypHOM
nozpaszzeneHuy (KoHuenT-aHanu3). l[lcuxoauarHocTuka B OLIEHKE YIPaBIEHYECKOIO
nepcoHasia. Meroabl JUAarHOCTUKU JIMYHOCTHBIX KadyecTB COTPYAHUKOB. Cucrtema
nuarHoctuku Maiiepc-bpurrce.

13

IIcuxoJiorusi 1e10BOro 001IeHHS, €r0 CYLIHOCTh M OCHOBHbIE XaPAKTEPUCTHKU H
npaBuJIa.

[lonstue  «KomMmyHukaTHBHOE  mpocTpaHcTBO». (OCOOEHHOCTH — MEKIMYHOCTHBIX
KOMMYHMKAalMii B TOJPA3AEICHUM MNpeanpusatuss. TpyIHOCTHM B  OCYILIECTBICHUU
MEXJIMYHOCTHBIX KOMMYHHKanuil. BepOanbHas v HeBepOasibHasi KOMMYHUKalUsi U €€
HCIOJIb30BaHUE B Ipolecce JiesoBoro odmenus. [Ipasuna ocymectieHus 3 PeKTUBHBIX
KOMMYHHKAIMil B CTPYKTypHOM mojpasjeneHud. OCHOBBI pa3paboTKu COLHUAIbHO-
IICUXOJIOTMYECKOr0 TPEHUHTA.

14

Kon¢uukT u ero cyunocts. [Icuxonornueckas CTpykTypa KOHGIMKTA U €T0 OTIUYUE OT
CCOPBL. KoHCTpyKTUBHBIE M JECTPYKTUBHBIE KOMMYHHMKAallUM B KOH(JIUKTE.
ArpeccuBHOE, TacCCUBHOE M AacCEpTHBHOE IOBeAcHHE. (OCHOBHBIE IICHUXOJIOIMUECKHE
MOJIETIM BBIXOJla M3 KOH(JIMKTA: JaBJ€HHE, MaHUIYJIHUPOBAaHUE, YXOJ, OTpPULAHUE U TIp.
KoH}uKT Kak moJe3HbIH HHCTPYMEHT U3MEHEHUS U Pa3BUTHAL.

OCHOBBI KOPpPEKIIMH W COBEPILIEHCTBOBAHMS HWHAWBHUIYAJIbHOTO CTHJI PYKOBOJIUTENS
CTPYKTYPHOTO TOApa3feieHus B OOLIEHUH C COTPYJHMKAMU (AJITOPUTM, MOJIyUYCHHE
0o0paTHOH CBSI3U, aKTUBHOE CITYIIAHBE).

[Icuxomoruueckne OCHOBBI OOyuYeHHsI, Pa3BUTHS, HACTABHUYECTBA, KOYUYHHIa B MajloM
CTPYKTYpPHOM MojpasjeneHuu. ba3oBas Moaenp MHAWBHUYaJbHOTO KOYYHHTIA.
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T-GROW.

IIpakTuyeckoe 3ansaTre Ne 7 J[MarHOCTUKY JIMYHOCTHBIX U MPO(ECCUOHATILHBIX KaUECTB
COTPYAHHUKOB CTPYKTYPHOTI'O IIOAPA3IEICHU.

15

16 | IlpakTuueckoe 3ansitue Ne 8 Tpenunr «JlenoBoe obmeHue mo renedony».

17 | llpakTyeckoe 3ansitue Ne 9 PernieHre KOHQIUKTHBIX CHUTYaIHi

CamocTosiTesibHAsi padoTa 00y4arOIIMXCS

PaGora ¢ koHCHekTOM, y4eOHOW, CHEIUATbHON HAyYHOW JHTEepaTypod, CO CIPABOYHO-
nH(popmanmoHHoOM nokyMeHTanuel u MaTepuer-pecypcamu. Benenue riioccapusi.

[ToaroTtoBka K 7enoBoii urpe. Penienne mpou3BOACTBEHHBIX CUTYyalui, kelic-cTaau (case-stady).
[lonroroBka K NpakTUYECKUM paboTaM C HCHOJIb30BAaHUEM METOJAMYECKUX PEKOMEHIAlui
npenonaBatesns. OopMieHrne 0TYETOB MO MPAKTUYECKUM padoTaM U UX 3alUTa.

[IpesenTtauuu, BbIcTymieHUs, pedepatsl Ha TeMbl: [lcuxonoruss nenoBoro oOUIEHHMS.
KoMMyHHKaImu B opraHu3anud. YTpaBieHHEe KOH(MIMKTAMH W CTPECCAMH B OpTraHU3AIIHH.
IToaroToBka K TECTUPOBAHMIO 1O TEME 3.

Tema 4.
AHanu3
3¢ peKTHBHOCTH
AeATeJIbHOCTH
MAaJIOro TPyA0OBOI0
KOJIJIEKTHBA.

Coaep:xanue

18 | DppeKTUBHOCTD, JAeSATEJLHOCTH MAJIOT0 TPYAOBOI0 KOJJIEKTHBA W €ro
COCTABJISIOIHE

[Tonstre «3¢hGdeKTUBHOCTH» U €€ OCHOBHBIE COCTaBIsAONIME. | TaBHBIEe chephl aHAIN3A U
OLIEHKH Y(PPEKTHUBHOCTH JESITEIBHOCTH MAJOTO TPYJOBOTO KOJUIEKTHUBA: MPOHM3BOJICTBO,
ynpaBiieHuYecKHe, (UHAHCOBO-DKOHOMUYECKHE U COIHAIbHO-TICUXOJIOTUYECKUE ACTIEKTHI.
PazpaboTka cHCTEMBI KAayeCTBEHHBIX M KOJIMYECTBEHHBIX IOKa3aTejeid OIEeHKU
PE3yNbTaTUBHOCTH  JESATENBHOCTH MAajioro TPYJIOBOTO KOJUIEKTHBA [UIsl Bcex cdep
(YHKIMOHUPOBAHUS TTOAPA3ACTICHHUS.

O6ocHoBaHMe 11€71eCO00Pa3HOCTH  HCIONIb30BaHUsI COBpEeMEHHbIX (CHcTeM ymnpaBlieHUs
s dexTuBHOCTRIO On3Heca (BPM) B pamMkax Majoro CTPYKTYPHOTO IOApa3AeieHHUS.
Cucrema cbamancupoBanubix nokasareneid — CCII (Balanced Scorecard — BSC) kak ogna
13 COBPEMEHHBIX pazHOBUAHOCTEN BPM-cucrem. M3Mepenue noctuxeHus 1ene Maaoro
TPYJAOBOTO KOJUIEKTHBA C TIOMOIIBIO KIIIOYEBBIX IOKa3aTeleld pe3ylbTaTUBHOCTU H
a¢dexruBHOCTH nestenbHOCTH (KPI).
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Pa3pabdorka ¢uHaHCOBBIX W He(pMHAHCOBBIX KJIKW4YeBbIX mokasarejaed KPI no
MIPOU3BOUTENILHOCTH, CTOMMOCTH, JUIMTEILHOCTH W KadecTBY OHM3HEC-NPOIIECCOB, IO
1o | Tepconany, WHPOPMAIIMOHHOW CHCTEME H TIPOYMM BaXHBIM pecypcaM  Mayioro 5
CTPYKTypHOro mnojpazfeneHuss. OIEHKM KadecTBa YIPaBJICHUS MalbIM TPYJIOBBIM
KOJUJIEKTUBOM. METO/IMKa OLIEHKU KaueCTBA YIIPABIICHUS U aJTOPUTM €€ IIPOBEAECHUS.
20 IIpaxTyeckoe 3ansaTue Ne 10 PazpaboTka Ki1roueBbIX OKazaTeNnel pe3yabTaTUBHOCTU >
JIEATENIBHOCTH CTPYKTYPHOTO MTOAPA3AEIICHUS IPEATIPUATHS CBS3H.
CamocrosiTe1bHasA padoTa 00y4YalOIIMXCH
PabGota ¢ KoOHcIeKTOM, Y4yeOHOW, CHEeLMaJbHOW HAy4yHOM JIMTepaTypoil, cO CIpaBOYHO-
nH(popmanmoHHOM noKkyMeHTanuen u Marepuer-pecypcamu. Benenue riioccapusi.
Pemenne mnpowusBoncTBeHHbix curyauui. lloaroroBka k npenoBou wurpe. Iloaroroska k
MPaKTUYECKUM paboTaM C HCIIOJIB30BAHUEM METOJWYECKUX PEKOMEHIAIMK IPenoaaBaTelis. 5
OdopmieHre 0TYETOB MO MPAKTUYECKUM paboTaM U UX 3alluTa.
[IpesenTauuu, BeICTyIUIEHUS, pedepaThl Ha TeMbl: CrucTema cOalaHCUPOBaHHbBIX ITOKa3aTesei.
Cuctembl KPI cTpykTypHBIX noapa3zaesienuii npeanpustus csizu. [loaroroBka Kk TeCTUPOBaHUIO
1o Teme 4.
Tema S [lpunsarue Tunel ynpapjieHYecKHX pelieHUii U TpeOOBaHuUs, PeAbIABJIsieMble K HUM.
yIIPaBJIEHYECKUX Mertoapl NPUHATHS YyNPABIECHYECKUX pelIeHU. MaTpulbl NpUHATHS YIPABICHUECCKUX PEIICHUM.
pelleH it 1 KOHTPOITb YPOBHM MNpUHATUS PELICHUN: PYTHUHHBIM, CEJIEKTUBHBIM, aJalTalUOHHBIM, WHHOBALIMOHHBIM.
33 MX BBIMTOJIHEHHEM 21 OTanbl NPUHATHS PEIICHUH. DTambl MPUHATHS PEIlCHH: YCTaHOBICHHUE MPOOJIEMBl, BBISBICHUE 2
(akTOpoB M ycJoBuH, pa3paboTKa pELICHUH, OLEHKAa W MpHUATHE pemeHus. [loHATHE KOHTPOIA
OpraHu3anus KOHTPOJISA. DTalbl KOHTPOJIS: BRIPA0OTKA CTAHAAPTOB M KPUTEPHUEB, COMTOCTABIICHNE
C HUMU peaJIbHBIX PE3YILTAaTOB, KOPPEKIHUs.
22 [pakTnyeckoe 3ansitue Ne 11 Boibop MeToa MpUHATHS peLICHUSI. 2
CamocTosiTesibHAsi padoTa 00y4alOIIMXCS 2

Pabota ¢ koHcrekTOM, Y4yeOHOM, CHEeUMAIbHOW HAyYHOM JIMTepaTypoi, CO CIpPaBOYHO-
MHPOPMALIMOHHON JoKyMeHTanue u MHTepHeT-pecypcamu.

Pemenne mnpousBoacTBeHHbIX cuTyauuil. IloaroroBka K mpakTudyeckum paboTam ¢
HCIOJIb30BAaHUEM METOJMYECKUX peKOMeHJauui mnpenojaBatens. OdopmieHne OT4YETOB IO
MIPAKTUYECKUM paboTaM U HX 3allUTa.

IIpe3eHTanmu, BeICTYIUICHUS, pedepaTsl Ha TeMbl: Poib M (yHKIMHK pelieHni B mpolecce
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yHIpaBiIeHUs, DTUUECKUE OCHOBBI YIIPABJIEHYECKOTO PELICHNUS.

YuyeOnasi npakTuka | Buabi pador:
1.
2.

HHcTpyKTaxk 0 TeXHUKE 0€30ITaCHOCTH U TTOKAPHOH 0€3011aCHOCTH

XapakTepucTUKa OpraHu3aluy (HAaUMEHOBAaHUE, OpraHHW3allMOHHO-TIpaBoBas. Gopma, ee
UCTOpUS, BUABI AEATENBHOCTH, HOMEHKIAaTypa AoKyMeHTanuu). COCTaBIeHNE CTPYKTYPBbIL.
KanpoBas nonutrka Ha npeAnpusTHH (OpraHu3alui). AHaIU3 JOKHOCTHBIX MHCTPYKIUN
nepcoHana gaHHoro npeanpusatus. CocTaBieHHe IJ1aHa MIPOM3BOACTBA B paMKax
CTPYKTYPHOT'O IOZpa3eJICHHs] OpPTaHU3aLuU

CTpyKTypa OCHOBHOTO M BCIIOMOTraTeIbHOIO IIPOM3BOJCTBA UX OPraHU3alHsl, CUCTEMa
TUTaHUPOBAHUS U OPraHU3alUH IPOM3BOJCTBA B paMKaX CTPYKTYPHOTO MOApa3aeNICHHs
OpTaHM3allid Ha OCHOBE 3HAHUS ICHXOJOTMH JIMYHOCTH M KOJJIeKTuBa. llpumeneHme
METOJIOB PYKOBOJICTBA MPOM3BOJCTBEHHON AEATEIHHOCTHIO B pAMKaX CTPYKTYpPHOTO
HOJpa3ieICHUs

AHanm3 METOJI0B MPUMEHEHUsI MH(POPMAIMOHHO-KOMMYHHKALMOHHBIX TEXHOJIOTUH ISt
MOCTPOCHUS JENIOBbIX OTHOLICHWH W BeldeHus OuzHeca. O3HAKOMIICHUE C UCTIONIb3YEeMbIMU
METO/IaMU aHalu3a [PoLecca U Pe3yJIbTaToOB JISATEIbHOCTU MOJPA3JEICHUs Ha OCHOBE
COBPEMEHHBIX HMH(OPMAIMOHHBIX TEXHOJIOTHH;

O3HaKOMIJIEHHE C HCIMOJB3yEMBbIMHU TEXHOJOIMSAMH MOTHBALMU IepcoHana. TpeHuHru no
MOTHUBalMU NepcoHana. O3HaKOMIIEHHE C HOPMAaTUBHO-CIIPABOYHOM U TEXHUYECKON
JOKyMEHTauueil nHPOPMaOHHBIX CHCTEM Ha 00BbEeKTe pakTHKu V3yueHne ynpaBieHus
MPEINPUATHEM U TEXHOJIOTUYECKUMH MTPOLIECCAMHU.

TpeHuHT 10 MOCTPOSHHUIO JIENOBBIX OTHOIICHUH 1l BeneHus on3Heca. OdopMiieHHE OTUeTa.

36

Jl1st XapaKTepUCTUKU YPOBHSI OCBOEHMSI y4eOHOr0 MaTepHralia UCIOIb3YIOTCS ClIeAyolne 0003HaYeHUS:

1 - o3HaKOMUTENbHBIN (Y3HaBaHUE paHee U3yUYEHHbIX 00BEKTOB, CBOMCTB);

2 - penpoXyKTHBHEIH (BHIIOJIHEHHE S TETHHOCTH IO 00pa3ily, HHCTPYKIIMH WM TI0J] PyKOBOJICTBOM)

3 — IpOAYKTUBHBIH (IITAHUPOBAHHE U CAMOCTOSITEIILHOE BBIIIOJHEHNE AEATEIIbHOCTH, peIlieHHe MPOOJEMHBIX 3aj1ay)
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4. YCJIOBUS PEAJIM3ALIMM PABOYEM ITPOTPAMMBI TPO®ECCHOHAJBLHOTO
MOJYJIS

4.1. TpeGoBaHusi K MUHUMAJIbHOMY MAaTEePHAIbHO-TEXHUYECKOMY 00ecCIeYeHHI0

Peamm3zanms nmporpamMmel  MOIyJsL NPEAINIONAraeT HAIWYUE CIEAYIOIINX IOMEIICHUH s
IIPOBEJICHUS 3aHATHUI:

1. VYuyeOnas ayautopus Il TPOBEACHMUS JIEKIMOHHBIX 3aHATUH, YKOMILJICKTOBaHHAsS
CTeMAIN3UPOBAHHON MeOeNIbI0 U TEXHUYECKUMH CPEJICTBAMU O0yUCHHS.

2. YyeOHas ayauTOpuUs JUIsl MPOBEACHUS MPAKTUUYECKUX 3aHATUN U J1a00paTOpHBIX pabOT — KaOMHET
I'yMaHUTapHBIX M COLMAIBHO-DKOHOMMUYECKUX IUCUUIUINH, YKOMIUIEKTOBAHHBII KOMIIBIOTEpaMHU
JUTSL TIpeTioiaBaTessi 1 o0yJaroniuxcs, KiiaccHas 10cka, skpaH, mpoextop NEC.

3. YueOHas ayautopus Ui NPOBENEHUS TEKYIIEro KOHTPOJS M INPOMEXYTOYHOH aTTecTalu,
OCHAIIICHHAs! KOMIIBIOTEPHON TEXHUKOM.

4. TlomemeHnue JUIsi CaMOCTOSATENBHOW pabOThl OOYYaIOMIMXCS, OCHAIIEHHOE KOMIBbIOTEPHOMH
TEXHUKOW C BO3MOXKHOCTBIO TMOAKIIOUEHUs K ceTu VHTepHeT u obecrneuyeHueMm J0cCTyna B
AJIEKTPOHHYIO HHPOpMaLIMOHHO-00pa3oBaTenbHyto cpeny BBO MTYCH.

Peanuzanus nporpaMMbl MOYJIsl IPENoNIaraeT 00s3aTeNIbHy0 yUeOHYI0 MPAaKTUKY, KOTOPYIO
PEKOMEHIyeTCsl MPOBOJIUTh B YUEOHON ayJIUTOPUH AJsl MPOBEACHHS MPAKTUYECKUX 3aHITHHA —
KOMITBIOTEPHBIE MacTEpPCKUE.

OO0opynoBaHne KOMIIBIOTEPHBIX MACTEPCKUX:

Kommyrtarop CompexSRX2224, wunrepaktuBHas pgocka ClassicSolution, mauctpubytus 110
ViPNetClient, nuctpubytus CK3U "KpuntollpoCSP" Bepcun 4.0, nuctpubytus I10
ViPNetAdministrator, mepcoHajibHbIe KOMITBIOTEPHI JUIS ITPEToIaBaTeNsl, SKpaH, IPOEKTOP.

Hcnoab3yemoe nporpaMMHoe odecrieyeHue:

- Kaspersky Endpoint Security ans OusHeca — Pacmupennsiii Russian Edition. Educational
Renewal.

- OC Astra Linux Common Edition penus «Open» (cBoboano pactpoctpansemoe 110);
- 7-Zip (cBoboaHO pacupoctpansemoe [10);

- Mozilla Firefox (cBo6oano pacmpoctpansemoe 110);

- Foxit Reader (cBo601HO pacnipoctpansemoe [10);

- Yandex.Browser (cBo6oaHo pacnipoctpansemoe [10);

- VSCodium (cBo6o1HO pacnpoctpansemoe [10);

- Pinta (cBoOo1HO pacmpoctpansemoe 110);

- AdobeReader (cBo6oaHO pactpoctpansemoe [10);

- LibreOffice (cBo6oaHO pacmpoctpansiemoe [10).

4.2. UudopmanuonHoe odecrieyeHne o0yueHust
Ilepeyenr  y4eOHBIX HM3AaHWH, CHPABOYHO-MH(POPMANMOHHOI  JOKYMEHTAIWH,
HNHuTepHeT-pecypcoB, 10NMOJIHUTEIbHOM JIUTEPATyPhl.

OcHoBHas JuTEpaTypa:

1. Yunukuna, U. A. Ynpasienue nepcoHanom : yue6Hoe mocodue mis CIIO / U. A.
Ywimkuna. — 2-e u3a. — Jlumenk, CapartoB : JIWmenkuil rocyJIapCTBEHHBIN TEXHUYECKUN
yHuBepcureT, [Ipodobpazosanue, 2019. — 76 c. — ISBN 978-5-88247-939-7, 978-5-4488-0292-8.
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— TexkcT : anekTpoHHBIN // DneKTpoHHBIA pecypc LupoBoil obpazoBarenbHoi cpeabl CIIO
PROFob6pazoBanmue : [caiit]. — URL: https://profspo.ru/books/85992/

2. Manemmna, H. A. MenemkMment : yuebnoe nocodue anst CIIO / H. A. Manbumsa.
— 2-e m3a. — Caparos : [IpodobpazoBanue, Aii [Iu Op Meana, 2018. — 100 c. — ISBN 978-5-
4486-0354-9, 978-5-4488-0199-0. — TekcT : 21eKTPOHHBINA // DNEKTpOHHBIN pecypc HU(POBOA
00pa3oBaTenbHON cpembl CIIO PROFob6pa3zoBanue : [caiT]. — URL:
https://profspo.ru/books/76994/

JlonoJIHUTEe IbHAS JTUTEPaTypa:
1. AmmMapoB, M. A. Dkxonomuka [DnekTpoHHBIM pecypc] : yueonmk mis CIIO / U. A.
AmmapoB. — DIIEKTpOH. TeKCTOBbIe AaHHble. — CapatoB : [Ipodobpazoanue, 2019. — 237 ¢. —
978-5-4488-0283-6. — Pexxum noctyma: http:// www.iprbookshop.ru/84089.html

DJ1eKTPOHHbBIE 0a3bl MEPUOTUYECKUX U3TAHMIA:

9BC eLIBRARY.RU: https://elibrary.ru/

DJIeKTPOHHbBIE pecypchl

OBC m3parensctBa «Jlaagp»: http:// www.e.lanbook.com/

OBC IPRbooks: http://iprbookshop.ru

Hayunas snekrponnas 6ubanorexa eLIBRARY.RU: https://elibrary.ru/
OBbC POLPRED.COM: https://polpred.com/

3P LOC CIIO «PROFo6pa3zoBanue»: https://profspo.ru/

Poccuiickas rocynapcrsennas 6ubauoreka (PI'B): https:/www.rsl.ru/
Poccwuiickas HanmonanbHas 6ubnuoreka (PHB): http:/nlr.ru/

9. lNocynapcrBennast my6inyHast HayuHo-TexHuueckas ononuorexa (I'TIHTB):
http://www.gpntb.ru/

10.  Ilpe3unentckas 6ubauoreka: https:/www.prlib.ru/

e A T

11.  Poccuiickuit pona pyHnameHTanbHbIX uccaenoBanuid: https://podpiska.rfbr.ru/

12.  Hndopmanmonnas cuctema «Permament»: https:/www.reglament.pro/

13.  Hudopmanmonnas cucrema «EnuHoe okHO 1ocTymna k 00pa3oBaTeIbHBIM pecypcam»:
http://window.edu.ru/

14.  Poccranpaprt: http://www.gost.ru/

15.  Cait EBpomneiickoit opranuszanuu 1o cragaaptuszanuu (ETSI): http:/www.etsi.org
16. Caiit Mexx1yHapoHOTO COr03a 3IEKTpOCBs3u: http:/www.itu.int
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4.3. O0uue TpedOBaHKMS K OPraHU3aluM 00Pa30BaTeILHOIO Npolecca

Oo0pazoBaTenbHOE yapeKICHUE 00s13aHO €XKETr0JTHO OOHOBJISITH OCHOBHYIO
npodecCHOHANBHYI0 06pa3oBaTe/ibHyl0 MPOrpaMMy (B YacTH NPOQPECCHOHATBHOTO MOJYJIs),
NpOTPaMMbI  TIPOM3BOJICTBEHHBIX MPAKTUK, METOJIUYECKAX MaTepHajoB, O00ECICUNBAIOIINX
pean3aIiio COOTBETCTBYIOIIUX 00pa30BaTEIbHBIX TEXHOJIOTHIA C YYE€TOM 3alpocoB paboTonaTesnei
B KOHTEKCTE CJIO)KUBIIIETOCS YPOBHS Pa3BUTHS HAYKU, TEXHUKH, TEXHOJIOTHH, COUAILHON CEpHI, a
TaKke  JeHCTBYyIOIIEro  3akoHojarenbcTBa.  JloowkHa — obOecrieunmBathesi 3P QeKTUBHAS
CaMOCTOsITeNIbHAsE padoTa O0YYaIOMIMXCsl B COYCTAaHUU C COBEPLICHCTBOBAHUEM YIIPABJICHHS €10 CO
CTOPOHBI MPENOJABATENCH.

4.4. Kapaposoe obecnieueHue 06pa3oBaTeIbHOrO Mpouecca

Peanmzamus paboueld mporpaMMbl Mpo(eCCHOHATBFHOTO MOJYJS JIOJKHA 00ecreurBaThCs
MeJarOrTHYeCKUMU  KaJpaMu, HUMEIOIIMMH BBICIIEE 00pa3oBaHUE, COOTBETCTBYIOIIEE MPOQUITIO
po(hecCuOHATBLHOTO MOIYJIS.
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