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1. eau ocBOeHUSI AUCHUIIMHBI
Llensimu NUACUMIIIMHBL SIBISIIOTCS Pa3BUTHE CIOCOOHOCTEW OMNpPEAeNATbh KpyT
3a/lay B paMKax IOCTaBICHHOM WENM U BbIOMPATh ONTHUMAJIbHBIE CIOCOOBI HX
peleHns, UCXOAs M3 JEHCTBYIOUIMX NPABOBBIX HOPM, HMEIOLIUXCS PECYPCOB H
OTPaHWYEHUN, OCYHIECTBIATh COLMATIBHOE B3aMMOJECHCTBUE U PEANM30BBIBATH CBOIO
POJIb B KOMaHJIE.

2. MecTo TMCUMILUIMHBI B Y4eOHOM mpouecce

HNucuumnvaa «OpraHuzanuss ¥ yHOpaBlIeHHE NPEANPUATUSIMU» BKIIOYEHA B
00s3aTeNbHYIO YacTh yueOHoro miaHa « M HpOKOMMYyHUKAIMOHHBIE CUCTEMBI U CETH»
(61.0.24). Mucrurmuinna «OpraHu3anuss W yOpaBiCHHE  HPEIIPUATHIMU»
peanusyercs B cooTBercTBUU ¢ TpeOoBanusiMu DOI'OC, OIIOII BO u VYueGHoro
iaHa 10 HampaBlieHut0 moarotoBku 11.03.02  HughoxommyHukayuoumwvie
mexHonocuu u  cucmemvl cea3u  (Hanpasnennocms  (npounio)  npocpammol
HUnporommynukayuonuvie cucmemvl u cemu).

TpeGoBaHusiMU, HEOOXOJUMBIMH JUIsI  YCHEIIHOIO OCBOCHUS  JAHHOM
JTUCIUIUIMHBI, TPUOOPETEHHBIMU B pE3yJbTaTe OCBOCHHS TPEANICCTBYIONTUX
JTUCIUIUIMH (MOAYJIEH), SIBISIIOTCS:

- 3HAHUs YKOHOMUKHU OTpACciv WH()OKOMMYHUKAIIHIH;

-  yYMeHus KayeCTBEHHO UM  KOJMYECTBEHHO OIICHMBATh  pa3IUYHbIC
SKOHOMHUYECKUE SBJICHUS U MPOLIECCHI, B TOM YKCJIE HA YPOBHE MPEANPUATHUSA;

- HABbIKY OTIPEACIICHHS] SdKOHOMUYECKUX U (DMHAHCOBBIX MOKa3aTeeH.

JIJist yCHenrHoro OCBOEHUSI HACTOSIIENW MUCHUIUIMHBI 00YyYaroniuecs: JOJKHBI
o0nazaTh 3HAHUAMH B O00JaCTM HSKOHOMHUKH OTpaciu HMHGOKOMMYHUKAIIUM,
COITHOJIOTHH, (GUITOCO(HH.

PaGouas mnporpamma  nmucuurmiuHbl  «OpraHuzanus W yIOpaBieHHUE
OPEANPUATUAMIY Ui WHBAIUMIOB M JIMI C OTPAHUYEHHBIMH BO3MOXHOCTSIMH
3M0pOBbsI  pa3pabaThlBaeTCsl  MHAWBUIYAIbHO C  Y4eTOM  OCOOEHHOCTEU
NCUXO(DU3UYECKOTO PA3BUTHSA, WHIUBUIYAIbHBIX BO3MOXKHOCTEH U COCTOSHUSA
3I0POBbS TAKUX 00YUaIOIIUXCSI.

3. IlepeyeHb IUIAHMPYEMBbIX Pe3yJIbTATOB 00yUeHHS M0 TUCHMILIUHE,
COOTHECEHHBIX C IJIAHUPYEMBbIMH Pe3yJIbTATAMH OCBOeHHMS 00pa30BaTebHOII
NPOrpaMmbl

N3yuenue naHHOW y4ueOHOW AWCIMIUIMHBI HAlpaBieHO Ha (OPMHPOBAHUC Y
00y4JarommXxcs KOMIIETCHIINH, MPEACTaBICHHBIX B TabmuIe 1.



TpeOoBaHus K pe3ybTaTaM OCBOCHHS JUCHUILIUHBI

Tabmuna 1
Kox Nuanekc
Ne Conepxanue WHJUKaTOpa ConepxaHue UHIUKATOPa JOCTHXKEHUS
/| KONeTe KOMIETEHINH (MK €€ 9acTH) JOCTHKECHUS KOMIIETCHIIH
i KOMIETEHINH

1. | YK-2 |Cnocoben ompenensiTh Kpyr 3aJad B paMKax YK-2.1 3HaeT BHJAbl PECYpPCOB W  OTpPaHUYEHUN I pelleHus
MOCTaBJICHHOW LI€M U BHIOMPATh ONTUMAIIbHBIE npo(eCCHOHATBHBIX 33/1a4; OCHOBHBIE METOJBI OICHKH pPa3HbIX
CTIOCOOBI UX PEIICHHS, UCXOIS U3 ICHCTBYIOMINX croco0OB perreHus 3a1ad; JACHCTBYIOIIEE 3aKOHOMATENLCTBO U
MPAaBOBBIX HOPM, HMEIOIIUXCS PECYpCcoB U NpaBOBBIE  HOPMBI,  PETYIUPYIOIMIHE  MPOPECCHOHATHHYIO
OTpaHUYCHUI JIeSITEITbHOCTh

2. | YK-2 |CmocobeH ompenensts Kpyr 3aiad B paMKax YK-2.2 YMeeT npoBOAUTH aHAJIN3 NOCTAaBIEHHON LI U (GOpMYIUpPOBaATh
MOCTaBJICHHOW €M W BHIOMPATh ONTUMAIIbHBIE 3a7a4i, KOTOPbIE HEOOXOIMMO pEIHTh ISl €€ TOCTHKCHHS,
CTIOCOOBI UX PEIICHUS, UCXOIS U3 ICHCTBYIOMINX aHATM3UPOBATh BapHaHTBl Uil JOCTIKCHHS HaMEYEeHHBIX
MPaBOBBIX HOPM, HUMEIOUIMXCS pECcypcoB U pPe3yabTaTOB; HCIOJIb30BaTh HOPMAaTHUBHO-TIPABOBYIO
OTpaHUYEHUN JOKYMEHTaIuIo B chepe 1 npodeccnoHaNbHOMN IS TENbHOCTH

3. | VK-2 |CnocobeH ompenensiTh Kpyr 3aiad B paMKax VK-2.3 Brnaneer wmeroawkamMu pa3pabOTKH 1€MW 3a1ad  IPOEKTa;
MOCTABJICHHOM 11eJTM U BbIOMPAaTh ONTUMAaJbHbBIE MeTOo/1aMu OIICHKHU MOTPEOHOCTH B pecypcax,
CHOCOOBI UX PEIICHUs, UCXOI U3 IEHCTBYIOIIUX MPOJOJKUTEILHOCTA U CTOMMOCTH MIPOEKTa; HaBbIKAaMU paboThI €
MPaBOBBIX HOPM, HUMEIOUIUXCS pECypcoB U HOPMAaTUBHO-TIPABOBOM JOKYMEHTAIHEH
OTpaHUYCHUN

4, | YK-3 |Cnocoben OCYIIIECTBIISTh COITMAIbHOE YK-3.1 3HaeT  OCHOBHBIE  TPHEMbI W  HOPMBI  COLUAIBLHOTO
B3aMMO/ICHCTBUE U PEATM30BBIBATh CBOIO POJIb B B3aMMO/ICHCTBUS; OCHOBHBIE MOHSATHUS u METO/IbI
KOMaH/Ie KOH(MIMKTOJIOTUH, TEXHOJIOTUH MEXJIMYHOCTHOM M TpYHNIOBOMH

KOMMYHHKAIIMH B JIEJIOBOM B3aUMOJCHCTBUU

5. | YK-3 |Cnoocoben OCYILIECTBIISTh COIMANIbHOE YK-3.2 YMeeTr  ycraHaBnuMBaThb M MOAJCPKUBATH  KOHTAKTHI,
B3aMMO/IEHCTBHE U PEATU30BbIBATH CBOIO POJIb B o0ecrieynBaroIye yCHelHyo paboTy B KOJJIEKTUBE; MPUMEHSATh
KOMaH/1e OCHOBHBIE€ METOJbI U HOPMBI COLIMAIBHOTO B3aUMOJEHCTBUS VIS

peanu3aly CBOeH poJId ¥ B3aMMOIEHCTBHSI BHYTPH KOMaH/IbI
6. | YK-3 |Cmnocoben OCYIIECTBIIATh COLIMANIbHOE YK-3.3 Brnaneer mpocTtedmyMM MeToJaMH U NPHUEMaMH COLMAJIBHOTO

B3aHMO/JICHCTBHE U PCaIM30BBIBATE CBOIO POJIb B
KOMaHIC

B3aHMOJICHCTBUS U pa6OTLI B KOMaHJAC




4. CTpyKTYpa M coep:KaHue AUCHUIIUHBI

OO6miasi TpyA0EMKOCTh NMCIUIUIMHBI COCTaBIsieT 2 3ayeTHble eauHullbl (72
yaca). [Iponiecc n3yueHus JUCHUIUIMHBI pean3yeTcs MPU OYHOM M 3a04HOU (hopmax
oOyuenust B 8 cemectpe. [IpoMexxyTouHas aTrectanus MpeaycCMaTpUBaeT 3a4eT B 8
cemMecTpe.

4.1 PacnpenesieHue TPy10éMKOCTH IMCHMILIMHBI 10 BUIAM padoT 1o
cemecTpam

OO6mass Tpya0EMKOCTh JTUCHMIUIMHBI COCTaBisieT 2 3ad. en. (72 yaca), ux
pacnpeieseHue o BUaaM padoT U ceMecTpaM MpeCTaBIeHO B Ta0IuIe 2.

Pacnpenesienne TPy10€MKOCTH IMCIUILIMHBI IO BUIaM padoT Mo ceMecTpam
OYHASA ®OPMA OBYUEHUSA

Tabnuna 2a
TpynoémkocTh
. B 1.4. mo cemecTpam N3 Hux
Bua yueOHoii paGoTbl
yac. 8 NMpaKTHYecKast
MOJAr0TOBKA
OO0uiasi TpyA0€MKOCTD AU CHUNIMHBI 110 72 72
yueOHOMY IJIaHY
1. KonrakTHas pa6ora: 30 30
AyauTopHasi paéora
qexyuu (J1) 12 12
npaxkmuueckue 3auamus (113) 18 18
nabopamopnvle pabomuwl (JIP) - -
2. CamocrositesabHasi pabora (CP) 42 42
Kypcosas paboma/npoexm (KP/KII) - -
(noocomoexa)
camocmosimenbHoe UzyueHue pazoeos, 33 33
Camono02omosKka (npopabomka u no8mopeHue
JIeKYUOHHO20 Mamepuana u mamepuana
VUEOHUKOB U YUeOHbIX NOCOOULl, NO020MOBKA K
J1a6OPAMOPHLIM U NPAKMUYECKUM 3AHAMUIM,
KOJLLOKBUYMAM U M.0.)
Iloozomoska k 3auemy (KOHMpOJib) 9 9
Bus npomMexyTOYHOro KOHTPOJIS: 3auem
3AOYHASA ®OPMA OBYUEHUSA
Tabmuna 26
TpynoémkocTn
o B 1.4. mo cemecTrpam N3 nux
Bup yueOHo# padoTnl
yac. 8 NMpaKkTHYeCKas
NOJATr0TOBKA
O0mas TpyA0EMKOCTb M CHMIIIMHBI 10 72 72
Y4eOHOMY ILIAHY
1. KonTakTHas padora: 8 8
AyauTopHas padora




TpyroéMkocTh
. B T.4. 10 cemecTpam N3 unx
Bua yueOHo# paGoThl
yac. 8 NMpaKkTHYeCKas
MO/ATOTOBKA
aexkyuu (J1) 4 4
npaxkmuyeckue 3auamus (113) 4 4
snabopamopnvie pabomwi (JIP) - -
2. CamocrositesqibHasi pabora (CP) 64 64
kypcosas paboma/npoexm (KP/KII) - -
(noocomoexa)
camocmosmenbHoe U3yueHue pazoesios, 55 55
Camono02o0mosKa (npopabomka u noemopeHue
JIEKYUOHHO20 MAMEPUANd U Mamepuana
VUEOHUKO8 U YUeOHbIX NOCOOULl, N0020MOBKA K
1aOOPAMOPHLIM U NPAKMUYECKUM 3AHAMUAM,
KOJLIOKBUYMAM U M.0.)
Iloozomoska k 3auemy (KOHMpOJL) 9 9
By npomMexyroqyHoro KOHTpOJIs: 3auem

4.2 CogepkaHue TUCHUIIIMHBI

Temarnyeckuid MJIaH TUCIHUTLIIHHBI
OYHASA ®OPMA OBYUEHUSA

Tabnuma 3a
HaumeHoBaHHe Pa3/IeJIOB H TeM Beero |1 A mg;pHaHJII);%TaI/IKP BTP::;I})[’::'

JMCIUILINH paGora CP
Pazgen 1. CymHOCTb U cofepKaHue 22 3 4 - - 15
OpTraHM3aIuK B YIIPABICHHS
MPEIPUATHEM
Pasznen 2. OcuoBHEBIE 00acTH 41 9 14 - - 18
yIPaBICHUS TPEIIPUITHECM
Bcero 3a 8 cemecTp 63 12 18 - - 33
3avem 9 - - - - 9
HToro nmo giucuunjinue 12 12 18 - - 42

3AOYHASA ®OPMA OBYUEHMUSA
Tabnuua 30
HaumenoBaHue pa3jejioB U TeM Beero I AyHHlT_IO;) Has JII)f’ﬁOTalI/IKP BT]:;?BI’;I:

AU CIUILINH paGora CP
Pasznen 1. CymHocTs 1 conepkanue 32 2 2 - - 28
OpTraHM3aIUH U yIIPaBICHUS
MpeanpusITHEM
Paznen 2. OcHOBHEIE 00/1aCTH 31 2 2 - - 27
yIpaBJIeHUS NPEIIPUITHEM
Bcero 3a 8 cemecTp 63 4 4 - - 55
3ader 9 - - - - 9
HToro mo jucuuinjinHe 72 4 4 - - 64




4.3 Jlekuun/1adopaTopHbie/IpaKTHYECKHE 3aHATHS

Conepxanue JieKI Ui/ J1a0OPATOPHOr0 NPAKTUKYMA/ NPAKTHYECKHUX 3aAHATHI

OYHASA ®OPMA OBYYEHUA

Tabnuna 4a
Ne u Ha3BaHHUe JIeKI M1/ Dopmupyembie
Ne Koa-Bo
u/n Ha3sBanue pasaeiia, TeMbl JIa00paTOpPHBIX/ NPAaKTHIECKHAX KOMIETeHUAH |
3aHATHH
1. | Pazgen 1. CymiHOCTh U cOJiep:KaHHE OPraHU3AlUN ¥ YIPABJIECHUS MPeINpPUsiTHEM
Tema 1. Ilpennpusitue kak | Jlekuust Ne 1. OpranuzaimoHHo- YK-2.1, 1
OpraHu3alMoOHHas paBOBBIC (POPMBI YK-2.2,
cucrema. O6mme (GYHKIIMOHUPOBAHUS YK-2.3,
XapaKTepUCTUKU MIPOU3BOACTBEHHOI'O IIPEAIIPUATHUS. YK-3.1,
OpraHu3aliy. DneMEeHTbl OpraHU3alMOHHOM YK-3.2,
CTPYKTYpHI yripaBienus. [loctpoenne YK-3.3
CTPYKTYpBI peanpusaTus. JInneiHas,
(GyHKIIMOHATBHAS, MATPUYHAS,
JTUBU3HOHAIBHAS CTPYKTYPHI,
pacrnpeieeHre TOJTHOMOYHIA
[Ipaktuueckoe 3ansitue Ne 1. YK-2.1, 2
[IpoexTupoBaHme OpraHU3aIMOHHBIX YK-2.2,
CTPYKTYpP HPEIIpUITUS YK-2.3,
YK-3.1,
YK-3.2,
YK-3.3
Tema 2. Buner u Jlexumst Ne 2. Cucrema yrnpaBiieHHs VK-2.1, 1
OCHOBHBIC (PYHKIIHH npeanpustueM. Tumogorus u YK-2.2,
yIpaBJICHHS TEXHOJIOTMY MEHEIHKMEHTA B VK-2.3,
opranuzarui. OyHKIUK yrpaBICHUS: YK-3.1,
MJIaHUPOBAHUE, OPraHU3aITUs, YK-3.2,
MOTHBAIIHS, KOHTPOJIb VK-3.3
[IpakTrueckoe 3ansatue Ne 2, VK-2.1, 1
[TocTpoenue nepapxuu YK-2.2,
MIPOMU3BOJICTBEHHBIX MPOOIIEM VK-2.3,
OpraHu3aIuy Ha OCHOBE METO/a VK-3.1,
CTPYKTYPHO-JIOTHYECKOTO aHAIM3a — YK-3.2,
aHaJIM3 KeiCcoB YK-3.3
Tema 3. OCHOBBEI Jlekmua Ne 3. VYmpaBiieHueckoe VYK-2.1, 1
METOI0JIOTHH IIPHHATHS pemenue. Ilonstue «parmoHaIbHOE VK-2.2,
yIIPaBJIEHYeCKHX pemenue». @Dazpl U (aKTOPHI, VK-2.3,
. BITUSIIOLIUE Ha PUHSTHE
PCILICHHMH. palroHaIbLHOTO pElICHHUS. YK-3.1,
OnTtumuzanus npu MPUHITHA YK-3.2,
yIPaBIEHYECKOTO pEIIeHHUS. YK-3.3
DKOHOMHUKO-MAaTeMaTUYECKUE
METOJbl W MOJENU sl TPUHATUS
pellleHri B CBSA3H: METOJ JIMHEHHOTO
IPOrpaMMHUPOBAHHS, METO]T
JUHAMHYECKOTO IMPOrpPaMMHUPOBAHMUS,
METO/JI aHAJIN3a UePaPXH
[IpakTuueckoe 3ansitue Ne 3. VK-2.1, 1
[IpumeHeHne MeTo1a JMHAMHYECKOTO YK-2.2,
MPOrPaMMHUPOBAHMUS TSI HAXOXKICHUS YK-2.3,
YIPABIEHYECKOIO PEIICHHUS YK-3.1,

7




Ne u Ha3BaHHMe JIeKI M1/ dDopmMupyeMble
Ne Koa-Bo
u/n HazBanmue pasnena, TeMbl JIa00paTOPHBIX/ NPaKTHECKHX KOMIETeHIMH | .
3aHATHH
YK-3.2,
YK-3.3
2. | Pazgen 2. OcHOBHbIE 00JIACTH YIPABJIEHHUS NPEANPUSATHEM
Tema 4. Yupasnenue Jlexuus Ne 4. VYupasnenue VK-2.1, 1
IIPOM3BO/ICTBEHHBIMHU OCHOBHBIMH CpPEJCTBAMHU M UX POJIb B VK-2.2,
pecypcamu npenpustis | NOBIICHHN 3¢ (HEeKTUBHOCTH VK-2.3,
MIPOU3BOJCTBA. IToka3zarenu, VK-3.1
XapaKTEePU3YIOIIHE HaJIn4ue, VK3 2’
JIBUKCHHC " UCTIOJIb30BaHUE o
OCHOBHBIX cpencTB. [lytu ymydmeHus VK-3.3
WCII0JIb30BaHUsI OCHOBHBIX CPEJICTB
Jlexuust Ne 5. Ynpasienue YK-2.1, 1
obopotHbIMHU cpeacTBamu. [lonsiTHe YK-2.2,
000POTHBIX CPEACTB, UX YK-2.3,
SKOHOMUYECKAsI CYIITHOCTb. YK-3.1,
Ilokaszarenu UCIIOJIL30BaHUS VK-3.2,
000POTHBIX CPEACTB. YIydllIeHUE YK-3.3
WCIIOJIb30BAHUS U ITyTH YCKOPSHUS
000paunBaeMoCcT 00OPOTHBIX
CPEJICTB
Jlekimuss Ne 6. CrpykTypa KaapoB YK-2.1, 1
MTPOMBIIIIJICHHOTO TIPEATPHUATHSL. VK-2.2,
[Toxazarenu COCTOSHUSI U JBHIKEHUS VK-2.3
KaapoB. Poib mpoOM3BOIUTENHEHOCTU VK-3 1’
Tpy/Ja B TOBBIIIEHUU YPHEKTUBHOCTH o
MIPOU3BOJCTBA. Ananus 3aTpar YK-3.2,
paboyero BpeMeHH YK-3.3
[Ipaktrueckoe 3anstue Ne 4. Ananus VK-2.1, 2
3¢ (HEeKTUBHOCTH UCTIOTH30BAHUS YK-2.2,
MIPOU3BOJICTBEHHBIX PECYPCOB YK-2.3,
WH()OKOMMYHUKAITMOHHOW KOMITAaHUHU VK-3.1,
YK-3.2,
YK-3.3
[IpakTrueckoe 3ansatue Ne 5. VK-2.1, 2
VYrpasneHue npou3BOACTBEHHBIMU VK-2.2,
3amacamu npeanpusTus VK-2.3,
YK-3.1,
YK-3.2,
YK-3.3
Tema 5. Conepxkanue u Jlexmust Ne 7. Cnyx0a yripaBieHus VK-2.1, 1
3a/1a4uM yIpaBlIeHUs nepcoHanoM. [nanupoBanue YK-2.2,
MEPCOHAJTIOM, OCHOBBI TPYAOBBIX PECYPCOB, aHATH3 PaOOTHI, YK-2.3,
MOTHBALUH TPyZa. Ha0op KaapoB, 0TOOP KaJIpoB, YK-3.1,
OpHUeHTaIus paOOTHUKOB, TPEHUHT . YK-3.2,
AHanu3 pe3ynbTaTUBHOCTH TPY/a, YK-3.3
nepeMenieHne 1 MpoIBMKCHHE
KaJpOB, NTOLKHOCTHBIE HHCTPYKIIHH
Jlexus Ne 8. ConmansHo- VK-2.1, 1
IICUXOJOTNYECKHUE OCHOBBEI VK-2.2,
MotuBaluu Tpyaa. CoaepkaTenbHbIe YK-2.3,
Y IIPOLIECCYAJIbHBIE TEOPUHU YK-3.1,

8




Ne u Ha3BaHHMe JIeKI M1/ dDopmMupyeMble
Ne Koa-Bo
u/n HazBanmue pasnena, TeMbl JIa00paTOPHBIX/ NPaKTHECKHX KOMIETeHIMH | .
3aHATHH
MOTHBAILIHA VYK-3.2,
YK-3.3
Tema 6. Opranu3zanms Jlexuust Ne 9. OcHOBHBIE BU/IbI YK-2.1, 1
IJIaHUPOBAHUS Ha ianupoBaHusi. CTpaTernyeckoe YK-2.2,
MPEIIPUSTHH. ianupoBanue. [loprdensHoe YK-2.3,
rianupoBanue. Marpuna BKI'. VYK-3.1,
KpatkocpouyHoe uinu TakTuyeckoe VYK-3.2,
IuIaHupoBaHue. buznec- YK-3.3
TUTAHUPOBAHKE
[TpakTuaeckoe 3anstue Ne 6. YK-2.1, 2
Ontumu3anus 1miaHa Iporu3BOJICTBA C YK-2.2,
HCIIOJIB30BAHUEM METOA JIMHENHOTO VK-2.3,
IPOrPaMMHUPOBAHHUS YK-3.1,
YK-3.2,
YK-3.3
Jlextmsg Ne 10. CucreMsl ceTeBOro VK-2.1, 1
IJIAHUPOBAHUS U YIIPABICHHUS. YK-2.2,
OcHOBHbIE IOHATHSA U TIPaBUiIa YK-2.3,
MMOCTPOCHHUS CETEBOTO rpaduka. YK-3.1,
[Tapametpsl ceTeBoro rpaduka YK-3.2,
YK-3.3
[IpakTrueckoe 3anstue Ne 7. VK-2.1, 2
PazpaboTka u onTUMu3aIus CeTeBOM VK-2.2,
MOJIEJIA POU3BOJICTBEHHOTO VK-2.3,
mpoiiecca B Opranu3anuu chepol YK-3.1,
WH()OKOMMYHUKAITHI VK-3.2,
YK-3.3
Tema 7. KoHTposb Kak Jlexmus Ne 11. OcHOBHBIE BUIBI VK-2.1, 1
GbyHKIIMS yIpaBiIeHUS koHTpoJis. [IpenBapuTenbHbIA YK-2.2,
KOHTpPOJIb. TeKyIIMii KOHTPOJIb. YK-2.3,
3aKTIOYUTEIBHBIA KOHTPOJIb. VK-3.1,
CymHoCTh KOHTPOJUTMHTA. DYHKIHH, YK-3.2,
3a/1a4d ¥ MPEATNOCHUIKA VK-3.3
dbopMupoBaHUS U Pa3BUTHUS
KOHTpOJUIMHTa. THCTPpYMEHTHI
KOHTPOJUIMHTA.
[TpakTuueckoe 3anarue Ne 8. Beibop YK-2.1, 2
BapUAHTOB OPraHU3alMU VK-2.2,
obciyxuBanus (000pyIoBaHHUs, VK-2.3,
KJIMEHTOB, IPEOCTABICHUS YCIYTH) C YK-3.1,
UCTIOJIb30BaHMEM METOJIa aHaTN3a YK-3.2,
uepapxui YK-3.3
Tema 8. buznec-nponeccsl | Jlekuus 12. IIpoueccHblii moaxon VK-2.1, 1
B (ympaBisroIiue, OCHOBHBIE U VK-2.2,
MH()OKOMMYHUKAIIMOHHBIX | 00€CTIeYNBAIOIIHNE MTPOLIECCHI). VK-2.3,
KOMITaHUSX MeTo1bI MOJICTUPOBAHUS U YK-3.1,
COBEPIICHCTBOBAHUS OU3HEC- VK-3.2,
IPOIIECCOB B OPraHU3aLUsAX ChepsbI YK-3.3

UH(POKOMMYHHUKAIIUH.
OKcIUTyaTalluOHHBIE CBOMCTBA
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Ne u Ha3BaHHMe JIeKI M1/ dDopmMupyeMble
Ne Koa-Bo
u/n HazBanmue pasnena, TeMbl JIa00paTOPHBIX/ NPaKTHECKHX KOMIETeHIMH | .
3aHATHH
000py/IOBaHUS U TTyTH UX
yIydiieHus. MeToapl TEXHUIEeCKOTO
oOciry>xuBaHusi 000pyI0BaHUS B
OpTraHMU3aIUsAX U Ha CETAX CBS3H.
Yupasiienue pa3padoTKOH,
YCTaHOBKOW U TEXHUYCCKUM
COTIPOBOXKICHHEM WH(DOPMAITHOHHBIX
CUCTEM
[Ipaktuueckoe  3anarue Ne 9. YK-2.1, 2
MopaenupoBanue u VK-2.2,
COBEPIIICHCTBOBAHUE OuzHec- YK-2.3,
MPOIIECCOB B OpraHu3aiusiax cdepsl YK-3.1,
MH(OKOMMYHUKaIUI 0 METOIy YK-3.2,
IDEFO YK-3.3
[Mpaktnueckoe 3amsatme Ne  10. YK-2.1, 2
VYnopasieHue — MPOU3BOJICTBEHHBIMU YK-2.2,
MporieccaMd Ha OCHOBE CTaHIapTOB VK-2.3,
eTOM YK-3.1,
YK-3.2,
YK-3.3
3AOYHASA ®OPMA OBYUEHUSA
TaoOnuma 40
Ne Ne 1 Ha3BaHMe JeKI Uit/ ®Dopmupyembie | Koa-Bo
H /;1 Hazpanmue paszena, TeMbl J1a60paTopHbIX/ NPAKTHYECKHX KOMIIETEHIIHH | 4YacoB
3aHSTHI
1. | Pasmen 1. CyniHocTh M COJlepKaHMEe OPTraHU3AlUH U YIIPAaBJIeHUs MPeINPHATHEM
Tewma 1. Ilpennpustue kak | Jlekmus Ne 1. Opraau3zannoHHo- VK-2.1, 0,5
OpraHu3aIMOHHAs paBOBbIE (GOPMBI YK-2.2,
cuctema. O0mme (GYHKIIMOHUPOBAHUS YK-2.3,
XapaKTePUCTUKHU MPOU3BOJICTBEHHOIO MIPEANPUATHS YK-3.1,
OpraHu3aIuy. VK-3.2,
YK-3.3
Jlexnug Ne 2. DineMeHTEI VK-2.1, 0,5
OpraHU3allMOHHON CTPYKTYPBI YK-2.2,
ynpasnenus. [loctpoenue YK-2.3,
CTPYKTYPBI IPEAIPUATHUSA. YK-3.1,
Jluneitnasi, QyHKIIMOHANIbHAS, VK-3.2,
MaTpUYHasi, TMBU3UOHAIbHAS VK-3.3
CTPYKTYpBI, pactupeeneHue
IIOJIHOMOYHUH
[IpakTuyeckas padora Ne 1. YK-2.1, 1
[IpoexTrpoBaHne OPraHU3aAIUOHHBIX YK-2.2,
CTPYKTYpP IPEIIPUATHS YK-2.3,
YK-3.1,
YK-3.2,
YK-3.3
Tema 2. Bunwi u Jlexuust Ne 3. Cucrema ynpaBiieHHs VK-2.1, 0,25
OCHOBHBIE (DYHKIIHH npennpusTieM. Tunosnorus u YK-2.2,
yIpaBIeHUS TEXHOJIOTUM MEHEJDKMEHTA B YK-2.3,
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No Ne u Ha3BaHUe JIeKI Ui/ ®opmupyembie | Koa-Bo
. /;1 HazBanmue pasnena, TeMbl JIa00paTOPHBIX/ NPaKTHIECKHUX KOMIIeTeHIN U 4acoB
3aHATHH
OpraHu3aluu. YK-3.1,
YK-3.2,
YK-3.3
Jlexuus Ne 4. @yHKIIUM yIpaBIICHUS: YK-2.1, 0,25
IUTAHUPOBAHKE, OpraHU3alus, YK-2.2,
MOTHUBAIIMS, KOHTPOJIb VK-2.3,
VYK-3.1,
VYK-3.2,
YK-3.3
[TpakTuaeckast padbora Ne 2. VK-2.1, 0,5
[TocTpoenue nepapxuu YK-2.2,
IIPOU3BOJICTBEHHBIX MPOOIEM YK-2.3,
OPraHM3aIy HA OCHOBE METOIA YK-3.1,
CTPYKTYPHO-JIOTHYECKOTO aHaIM3a — YK-3.2,
aHaJIN3 KEHCOB YK-3.3
Tema 3. OcHOBBI Jlekust  Ne 5. YmpaBneHdyeckoe VK-2.1, 0,25
METOOJOTHH IPHHATHS pemierne. [loHATHE «pallMOHATIEHOE VK-2.2,
VIIPABIEeHIECKHX pemienue». @Da3zpl U (GaKTOPBHI, VK-2.3,
pemermii. BITUSTIOTITUE Ha MIPUHSITHE VK-3.1,
PaIMOHATILHOTO PEIICHHUS VK-32.
YK-3.3
Jlexumst Ne 6. OnTumuzanus npu VK-2.1, 0,25
MIPUHSATHN YIIPABICHYECKOTO YK-2.2,
pernieHus. DKOHOMHKO- VK-2.3,
MaTeMaTHYECKAE METOIBI U MOIEITH VK-3.1,
JUTSI IPUHSTHUS PEIICHUN B CBSI3U: VK-3.2,
METOJI JINHEHHOTO VK-3.3
IPOrpaMMHUPOBAHUS, METO/T
JTMHAMHYECKOT0
POrpaMMHUPOBAHMSI, METOJI aHAJINU3a
nuepapxuil
[TpakTrueckas padora Ne 3. VK-2.1, 0,5
[Ipumenenue metoaa VK-2.2,
JMHAMHYECKOTO MPOrPaMMUPOBAHUS YK-2.3,
JUIS HaXOXKICHUSI YIPABICHUYECKOTO YK-3.1,
pelieHus VK-3.2,
YK-3.3
2. | Pazgen 2. OcHOBHBIE 00JIACTH YIIPABJIEHHS MPeINPUSITHEM
Tema 4. YrpasieHue Jlekums ~ Ne 7. VnpasieHue VK-2.1, 0,2
IIPOM3BOICTBEHHBIMHU OCHOBHBIMH CPEJICTBAMH U UX POIb B VK-2.2,
pecypcamu npeanpusTHs | NOBbIICHHI 3pPEeKTUBHOCTH VK-2.3
MIPOU3BO/JICTBA. [Tokazaremnw, VK-3.1
XapaKTepU3yIOIIHe HaJIUYKeE, :
TBUKCHHE u UCIIOJIb30BaHUE YK-3.2,
OCHOBHBIX  CPEJCTB. [Tytu YK-3.3
yIyUIIeHUS UCTIONb30BAHUS
OCHOBHBIX CPEJICTB
Jlexuust Ne 8. Ynpasnenue VK-2.1, 0,2
o6opoTHBIMU cpeacTBamu. [loHsTHE VK-2.2,
000POTHBIX CPEICTB, UX YK-2.3,
SKOHOMUYECKAs CYITHOCTb. VK-3.1,
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No Ne u Ha3BaHUe JIeKI Ui/ ®opmupyembie | Koa-Bo
. /;1 HazBanmue pasnena, TeMbl JIa00paTOPHBIX/ NPaKTHIECKHUX KOMIIeTeHIN U 4acoB
3aHATHH
Ilokaszareny UCIIOJIL30BaHHUS VK-3.2,
000pPOTHBIX CPEACTB. YIIydIlIeHUE VYK-3.3
UCIIOJIb30BAHUS U IIYTH YCKOPEHUS
00opadnBaeMoOCTH 0OOPOTHBIX
CPEJICTB
Jlekuuss Ne 9. CrpykTypa KaapoB VK-2.1, 0,2
IPOMBIIIIICHHOTO MIPEATIPUATHSL. VK-2.2,
[Tokazarenu COCTOSHHS U JABWKCHHS VK-2.3
KaJpoB. Ponb mpou3BOIUTEIBHOCTH VK-3 1’
Tpyaa B MOBBIIIICHUT "
3¢ deKkTuBHOCTU IIPOU3BOJCTBA. YK-3.2,
AHanu3 3aTpaT pabodero BpeMeHH VK-3.3
[TpakTuueckas padorta Ne 4. Ananu3 VK-2.1, 0,5
3 (PEKTUBHOCTH UCTIOTH30BAHUS YK-2.2,
IIPOU3BOJICTBEHHBIX PECYPCOB YK-2.3,
MH(OKOMMYHUKAIMOHHON YK-3.1,
KOMITaHUHA VK-3.2,
YK-3.3
[TpakTraeckas padora Ne 5. VK-2.1, 0,25
VYrpasneHnue mpou3BOACTBEHHBIMU YK-2.2,
3amacamu MpeAnpUsITHS YK-2.3,
YK-3.1,
YK-3.2,
YK-3.3
Tema 5. Conepxkanue u Jlexumst Ne 10. Cyx6a ynpaBieHus VK-2.1, 0,2
3a/1auyl YIpaBIICHUS nepcorasioM. [ImannpoBanue YK-2.2,
MePCOHAIIOM, OCHOBBI TPYJOBBIX PECYPCOB, aHAJIN3 YK-2.3,
MOTHBAIIMH TPY/Ia. paboThl, HAOOP KaIPOB, OTOOP YK-3.1,
KaJIpOB, OPUEHTAIIUs pAOOTHUKOB, VK-3.2,
TPEHUHT. AHAJIU3 PE3yJbTaTUBHOCTH YK-3.3
TpyAa, epeMelieHue u
MPOJBMKEHHE KaJIPOB,
JOJIKHOCTHBIE HHCTPYKIIUU
Jlexuus Ne 11. ComuansHo- VK-2.1, 0,2
IICUXOJOTNYECKIE OCHOBBI VK-2.2,
MOTHUBALIMU TPY[A. VK-2.3,
ConeprkatenbHbIE U VK-3.1,
polecCyanbHble TEOPUU MOTHUBALIUU YK-3.2,
YK-3.3
Tema 6. Opranuzanus Jlexnusg Ne 12. OcHOBHBIE BUOBI VK-2.1, 0,2
TJTAHUPOBAHUS HA rianupoBanus. CTpaTerndeckoe YK-2.2,
MIPEAIPUATHH. ianupoBanue. [loprdensaoe YK-2.3,
rianupoBanue. Marpuna BKI'. VK-3.1,
KpaTtkocpoyHoe mwiu TakTH4ecKoe YK-3.2,
I1aHupoBaHue. busnec- YK-3.3
TUTAHUPOBAHHE
[IpakTuueckas paborta Ne 6. VK-2.1, 0,25
OnTumu3zanus riaHa mporu3BOJICTBA YK-2.2,
C UCIIOJIL30BAaHUEM METOIa VK-2.3,
JMHENHOTIO MPOrpaMMHUPOBAHHUS YK-3.1,
YK-3.2,
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No Ne u Ha3BaHUe JIeKI Ui/ ®opmupyembie | Koa-Bo
. /;1 HazBanmue pasnena, TeMbl JIa00paTOPHBIX/ NPaKTHIECKHUX KOMIIeTeHIN U 4acoB
3aHATHH
YK-3.3
Jlexmus Ne 13. CucreMsl ceTeBOro VK-2.1, 0,2
IUTAHUPOBAHMS U yIIPaBJICHHUS. YK-2.2,
OcHoBHbIE IOHATHSA U MIPaBUJIa YK-2.3,
MOCTPOCHHUS CETEBOTO rpaduKa. VYK-3.1,
[TapameTtpsr ceTeBoTO Tpaduka VYK-3.2,
YK-3.3
[IpakTuaeckas padbora Ne 7. VYK-2.1, 0,25
PazpaboTka u onTUMHU3AIUs CETEBOM YK-2.2,
MOJIEJIA TTPOU3BOJICTBEHHOTO VK-2.3,
mpoiiecca B Opranu3anuu cepol YK-3.1,
MH(OKOMMYHUKALUN YK-3.2,
YK-3.3
Tewma 7. Kontposb kak Jlexmus Ne 14. OcHOBHBIE BUOBI VK-2.1, 0,2
(GyHKIMS yIpaBieHUs koHTpouIs. [IpenBapuTenbHbIil YK-2.2,
KOHTPOJIb. TEKyIui KOHTPOJIb. YK-2.3,
3aKIOYUTENBHBIN KOHTPOJIb YK-3.1,
YK-3.2,
YK-3.3
[IpakTrueckas padota Ne 8. Brr6op VK-2.1, 0,25
BapUAHTOB OPraHU3AINHI YK-2.2,
obcnyxuBaHus (060pyI0BaHuUS, YK-2.3,
KIIMEHTOB, TIPEI0CTABIICHUS YCIIYTH ) YK-3.1,
C UCIIOJIb30BAaHMEM METO/Ia aHaJIN3a VK-3.2,
uepapxui YK-3.3
Jlexums 15. CymHOCTH VK-2.1, 0,1
KOHTpoJuTnHTa. DYHKIINK, 330291 U VK-2.2,
MPEANOCHUIKYA (POPMUPOBAHMS 1 YK-2.3,
Pa3BUTHS KOHTPOJIJIMHTA. YK-3.1,
NHCTpyMEHTBI KOHTPOJUIMHTA YK-3.2,
YK-3.3
Tewma 8. busnec-nporeccer | Jlekmus 16. IpomeccHbli moaxomq VK-2.1, 0,1
B (yrpaBisroIme, OCHOBHBIE U YK-2.2,
MH()OKOMMYHUKAIIMOHHBIX | 00ECTIEYUBAIOLIUE ITPOIIECCHI). VK-2.3,
KOMITaHUSX MeTo1bI MOJETUPOBAHUS U YK-3.1,
COBEPIIICHCTBOBAHUS OU3HEC- VK-3.2,
MPOLIECCOB B OPraHu3alusax cepsl YK-3.3
MH(HOKOMMYHUKAIIUN
Jlexkuuss Ne 17 DxcruryaTauOHHBIE VK-2.1, 0,1
CBOICTBa 00OPYIOBaHUS U MYTH HUX YK-2.2,
yInydiieHusl. MeToabl TEXHHYECKOTO YK-2.3,
oOciyxuBaHusi  000pyJIOBaHUSA B YK-3.1,
OpraHu3alusx U Ha CETSIX CBS3U VK-3.2,
YK-3.3
Jleknmg Ne 18. VYmpasnenue VK-2.1, 0,1
pa3paboTKoii, YCTaHOBKOM u YK-2.2,
TEXHUUECKAM COIIPOBOXKICHUEM VK-2.3,
UH(POPMAIMOHHBIX CUCTEM VK-3.1,
YK-3.2,
YK-3.3
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No Ne u Ha3BaHUe JIeKI Ui/ ®opmupyembie | Koa-Bo
. /;1 Ha3zanue pa3aena, TeMbl JIa0OpaTOPHBIX/ NPaKTHIECKHUX KOMIIEeTEeHIINH 4acoB
3aHATHH
[IpakTnueckas  pabora No 9. VYK-2.1, 0,25
MopenupoBanue u YK-2.2,
COBEPIIICHCTBOBAHUE OusHec- YK-2.3,
IPOLIECCOB B OpraHu3anusx chepsl YK-3.1,
UHPOKOMMYHHUKAIIMA [0 METOJY YK-3.2,
IDEFO YK-3.3
[Ipaktnueckas pabdora Ne  10. VYK-2.1, 0,25
VYnopasiieHue  MPOU3BOJCTBEHHBIMU YK-2.2,
poleccaMy Ha OCHOBE CTaHJIapTOB YK-2.3,
eTOM YK-3.1,
YK-3.2,
YK-3.3

5. Y4eOHo-MeTOANYECKOE O0eclieYeHne CaMOCTOATeIbHO padoThI
o0yuyaromuxcsi. OueHoYHbIe MaTePHAJBI A/ TEKYIIEero KOHTPOJIs
yCIeBaeMOCTH, POMEKYTOYHOI aTTeCTAIMHU 110 UTOraM OCBOEHUSI TUCHUTINMHBI

5.1. KoHTpo/ibHBIEC BONIPOCHI M 3aaHUS

KoHTpoabHBIE BONIPOCHI

1. Oprasu3aniiOHHO-TIPaBOBBIE dbopmbl GyHKIIMOHUPOBAHUS
IPOU3BOACTBEHHOTO MTPEATIPUATHS.

2. DNeMEeHTbl OpPraHu3allMOHHOW CTPYKTYphl YIIPABJICHHS pPa3BUTHUMU.
[TocTpoenue CTpyKTypbl IPEATIPUITHSL.

3. Jluneitnas, GpyHKIIMOHAIbHAS, MATPUYHAS, AUBU3UOHATBHAS CTPYKTYPHI,
pacnpeneseHue NOJTHOMOYHM.

4, CuctemMbl MEHEIKMEHTAa Ha MPEANPUATHHU. THUIOJIOTHUS W TEXHOJOTUU
MEHEJI)KMEHTA B OpraHU3alUu.

o. OYyHKIUM YIpaBICHUS: IUJIAaHUPOBAHHWE, OPraHU3alMs, MOTHBALMS,
KOHTPOJIb

6. Ynpasnenueckoe pemienue. [lonarue «panuoHanbHoe pemienuey. dasbl
1 (haKTOPBI, BIUSIONINE HA IPUHATHE PAIIMOHATEHOTO PEIICHUS.

1. OntuMu3zanus Opyu NPUHITHU YIPABICHYECKOTO PEIIEHU. DKOHOMUKO-

MAaTEMaTH4YECKUE METOJbl U MOJEIW JJIs NPUHATUS PELICHUN: METOJ JIUHEWUHOTO
MIPOrPAMMHPOBAHUSI, METOJ IMHAMHUYECKOTO MNPOTrPaMMHUPOBAHMS, METOJ aHaln3a
nepapxun

8. DKOHOMHYECKAs CYIIIHOCTh OCHOBHBIX CPEJCTB M UX POJIb B MOBBIIICHUN
3 GEKTHBHOCTH TTPOU3BOICTBA.
Q. ITokazarenu, xapakTepu3ylonMe HaJIMYWe, NBMKCHUE W MCTIOJIh30BaHUE

OCHOBHBIX cpeAcTB. [lyTu yiyunieHus UCoJIb30BaHUSI OCHOBHBIX CPEJCTB.

10. TIlomsitme OOOPOTHBIX CPEACTB, WX OKOHOMHYECKAs CYIIHOCTb.
[Tokazarenu ucCnoab30BaHUs OOOPOTHBIX CPEJICTB.

11. VnaydiieHue HCHOJB30BaHUS M MYTH YCKOPEHUS O0O0OpayuBaeMOCTH
00OpPOTHBIX CPEJCTB.
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12. CrpykTypa KaapoB MNpOMBIIIIEHHOTO mpeanpusatud.  I[lokazarenu
COCTOSIHUS U JIBUKEHUS KaJIPOB.

13. Posb 1npOU3BOAMUTENBHOCTH Tpylda B TMOBBILIEHUU 3S()PEKTUBHOCTU
MIPOU3BO/ICTBA.

14. Awnanu3 3atpar pabodero BpemeHH. OpraHuzanuss U IUIAHUPOBAHUE
OIIaTHI TPY/a.

15. Cnyx6a ynpasieHus nepcoHayioM. [ImaHupoBanue TpyaoBBIX peCypCOB,
aHanu3 paboThl, HAOOP KaJIPOB, OTOOP KAaAPOB, OPUEHTALMS PAOOTHUKOB, TPEHUHT.

16. VYnpasienue BOHQIUKTaAMHU.

17. Awnanu3 pe3yabTaTUBHOCTH TpyHAa, NEpPEMEIICHHE W MPOJBUKEHUE
KaJIpOB, TOJKHOCTHBIE MHCTPYKIIUU

18. CouunanbHO-TICUXOJIOTMYECKUE OCHOBBI MOTHBAIUH TPYyAa.

19. CopepxarenbHbie U MpolieCCyalbHbIe TEOPUH MOTHUBALIMU

20. OcHoBHble BHIBI MIaHupoBaHus. CTpaTreruyeckoe IUIAHUPOBAHUE.
[Toptdensuoe mnanupoBanue. Matpuiia bKI'.

21. KparkocpouHoe WM TAKTHUECKOE TJIaHUPOBAHHE.

22. busHec-TUIaHUPOBAHUE.

23. Cuctembl CeTEeBOTO MJIaHUPOBAHUS U yrpaBieHus. OCHOBHBIE MOHATHUS
U TIpaBHJIa MOCTPOEHUs ceTeBoro rpaduka. [lapamerpsl cereBoro rpaduka.

24. OcHoBHbIe BHUABI KOHTpois. [lpenBaputenbHbId KOHTPOJb. Texkymui
KOHTPOJIb. 3aKJIFOUATEIBHBIN KOHTPOJIb.

25. CymHocTh KOHTposuiMHra. @OYyHKUMM, 3aJa4d U OPEIIOCHUIKH
(GopMupoBaHUS UM  pa3BUTHUA KOHTPOJUIMHIA. MHCTpyMEHTBI KOHTPOJUIMHIA.
HNHpopMainoHHbIN KOMIIOHEHT KOHTPOJUINHTA

26. IlpoueccHblil moaxon (ympaBisiollue, OCHOBHbIE M 0OecleYMBaroIIMe
nporecchl). OnpeneneHue OU3HEC-TIpoliecca U MOAXOJbI K €ro MOJAEIUPOBAHUIO B
KOMITIAHUSX CBSI3H.

27. Mertoabpl MOAEIUPOBAaHUS U COBEPILIEHCTBOBAHUS OM3HEC-TIPOLIECCOB B
opraHuzanusax chepbl HHPOKOMMYHUKAITUH.

28. MopenupoBaHue U yIpaBiI€HHE MPOU3BOJCTBEHHBIMU IpOLECCAMHU HA
ocHoBe cTanaapToB e TOM.

29. DKcruryaTalliOHHBIE CBOMCTBA OOOpYAOBAHUS U MYTH UX YIYUIICHUS.
MeToapl TEXHMUECKOTO 00CIyKUBaHUS OOOpYIOBAaHUS B OPTaHM3ALUAX U HA CETIX
CBS3H.

30. VYmpaiaenue  pa3pabOTKOW,  YCTaHOBKOHW M TEXHUYECKUM
COTIPOBOKICHHEM MH(OPMAIIMOHHBIX CUCTEM.
3ananus

1. Ananu3 3¢ (HEKTUBHOCTH HCTOIH30BaHUS MPOU3BOJICTBEHHBIX PECYPCOB

MH()OKOMMYHUKAIIMOHHOW KoMmaHuu. Tpedyercs:

1)  paccumraTh TIOKa3aTeldH, XapaKTCPHU3YIOIIUE JIBIOKCHUE OCHOBHBIX
boHIOB;

2) paccudMTaTh W  TPOAHATU3UPOBATH A(P(HEKTHBHOCTH  HCIOJIB30BAHUS
MIPOU3BOJICTBEHHBIX (DOHIOB B OPTaHHU3AIUH CBSI3H,

3) paccudmTaTh CpEIHIOW 3apaboTHYI IuiaTy (0a30Byl, IUIAHOBYIO,
(haKTUYECKY10);
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4) paccuuTaTh MPOU3BOAUTEIBHOCT TPYA U 3apPIUIATOEMKOCTH;
5) paccuutarth TEMIBI pOCTa TMPOU3BOMUTEIBHOCTH TPYAd, CPEIHEH
3apabOTHOM IUIAThI U 3apIJIATOEMKOCTHU IO CPABHEHUIO ¢ 0a30BBIM MEPUOJIOM.

2. MonenupoBaH#e ¥ COBEPIICHCTBOBaHHE OM3HEC-TIPOIIECCOB B OPraHU3AIMIX
chepol nHbpokommyHukanuii o meroay IDEFO. TpeGyercs:

1)  ocymecTBUTh MOACTHPOBAHNE OU3HEC-TIPOIIECCOB MPOCKTUPOBAHUSI CETH
J0CTyTa i1 00pa30BaTeIbHOTO YUPEIKIACHNUS;

2)  COCTaBUTh KOHTEKCTHYIO AHArpaMMy 3a1auH;

3)  cocTaBUTh MPOIECCHYIO Moieib si3bike IDEFO.

HcxomHbie qaHHBIC.

1. Omanwl npoyecca:

— TEXHUKO-IKOHOMHUYECKOE 00OOCHOBAHHE;

- NPOEKTUPOBAHUE APXUTEKTYPHI CETH JIOCTYTIA,;

- obecnieueHre nHGOPMAITMOHHOM 0€30MaCHOCTH CETH;

— BBIOOp IOCTABIIMKOB OOOpYIOBAaHMS: MapIIPyTU3aTOpa, CEpBepa,

KOMITBIOTEPOB,

- YTBEPIKJCHUE MPOCKTA.

2. Ucnonnumenu (mexanu3mvl). PyKOBOIAUTEIb, WHXKEHEP, MPOTPAMMHUCT,
YKOHOMHUCT.

3. Vnpasnenue Ha 3Tamax mporecca: CTaHIAPTHI, PEKOMEHIAIMH, YCTaB
00pa30BaTEIHHOTO YUPEIKIACHHS.

4.  Bxoowl: 3ajaHWie Ha TIPOCKTHPOBaHHWE;, HH(MOpMAIUS O CTOUMOCTHU
o0opymoBaHus. Bbix00: pa3pabOTaHHBIN MPOEKT CETH JIOCTYyTIA.

3. OnTuMu3anwsi ~ TUlaHa ~ MPOM3BOJCTBA  METOJOM  JIMHEHHOTO
IPOTPaMMHUPOBAHUSI.

HcxonHble NaHHBIE:
1) Kaxmoe mnpeanpusTHe Ha MJaHHBIA [EPHOA HMECT OIPEACICHHYIO

HOMEHKJIATYPy BBIYCKAaE€MbIX HU3ACIUNA — N (KOJUYECTBO THUIIOB BBIMYCKAEMbBIX
U3JICINI). | — HOMEP THIIA BBITYCKAEMOTO M3IEIIHS.
j=1.n

2) Kaxxmomy mpeAnpusTHIO TI0 KaXKIOMY THITY BBIITYCKaeMbBIX HU3JICIHIA HYKHO
YCTAaHOBHTh HW)KHIOIO TPAHMIy KOJUYECTBA BBIMYCKAEMBIX W3ACTUH Ujuux. U
BEPXHIOIO TPAHHUILY BBITYCKAEMBIX U3IEIMUAN Ujpepx.

3) Pecypcel — M (KOJWYECTBO BUIOB HCIIOJIB3YEMBIX PECYpCOB),I—-HOMEp BHIIA
UCTIONB3yeMOTr0 pecypca, Dbi— 3amac pecypca IaHHOTO BHAA Ha MPEINPHUSITHH
(i=1...m)

4) Hopma pacxoja pecypca C HOMEpPOM | JUIS TMPOWU3BOJCTBA H3JICIHUS C
HOMEpPOM | - @jj. M*N—MaTpuIiia, B KOTOPOH MOKHO OTOOPA3UTh HCXOTHBIC JaHHBIC.

5) I[IpuObLTH OT TPOU3BOJICTBA OJHOTO H3JIEIHS — S;

OnpenenuTs ONTUMANIBHBIA TJIaH BBIMTYCKA, T.€. KOJIMYECTBO U3JIEIUNA KaXKI0TO
TUNA Xj OpU KOTOPOM 0OIIasi mpuObLIb NpeAnpUsITHS OyaeT MaKCUMaJbHOM, IpH
BBITIOJTHEHUN BCEX OTPAaHUYCHUH.

5.2. Tembl NIUCbMEHHBIX PA0OT
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TeMmsbl pedeparToB, 10KJIa10B, 3cCe
OcCHOBHBIE IPUHLHUITBI MPOLECCHOT0 MOJX0/1a K YIPaBICHUIO

1. Wsyuenue moxenu JI. I'peitHepa U xapaKTepHUCTHKa COBPEMEHHOIO 3Tamna
pa3BUTHs OPraHU3ALUMU Ha €€ OCHOBE

2. W3yueHue 51 XapaKTepUCTHUKA COBPEMEHHBIX KOHIICIIIUI
OpraHU3alMOHHOTO Pa3BUTHS.

3. CoBpemeHHbIE  KOHLENUMM  yOPaBIEHUS €  TOYKH  3PEHHUS
KOJMYECTBEHHOI0, MPOIIECCHOI0, CACTEMHOI'0 U CUTYallMOHHOT'O MOAXO0/A.

4.  Ananu3 BHEUIHEH CpeJlbl OpraHu3aluu

5. AHaiu3 BHYTpEHHEW cpeibl OpraHu3aliu

6. ConunaJbHO-TICUXOJOTMYECKHE OCHOBBI MOTHBALIUU TPY/IA.

7. CopepxaTtelbHbIE U TPOLECCYaAIbHbIE TEOPUU MOTUBALIUN

8. busHec-muaHupoBaHHE.

9. Marpuna bocToHCKOIM KOHCYIBTaTUBHOW TPYIIIIBI

10. Tumnosiorusi ¥ TEXHOJIOTMU MEHEI)KMEHTA B OPTaHU3aIUH.

11. Teopus motuBauuu 3. [leitna

12. JIByxdakropnas Teopus motuBaiuu I eprdepra

13. ®ynkuuu, 3a7a4d M OPEANOCHUIKM  (OPMHUPOBAHUS U Pa3BUTHUS
KOHTPOJUIMHTA.

14. Cocrapnsoomme OpraHu3aluoOHHON ACATENBHOCTH U €€ MECTO B CHUCTEME
yIIpaBJI€HUs OIlEpaTopa CBA3H.

15. VYdyacTHUKH pBIHKa MH()OKOMMYHMKAI[MOHHBIX YCIYT, KOHKYPEHLIUsS Ha
PBIHKAX yCIYT CBSI3M; HACBHIIIEHNE PHIHKA; B3aUMOJICHCTBUE YYACTHUKOB (OIEPaTOPHI,
aOOHEHTHI U MOJIH30BATEIH )

16. Cnyx6a ynpaBieHus nepcoHanoM. [lnmaHupoBaHue TpPyJOBBIX PECYPCOB,
aHanu3 paboThl, HAOOp KaJapoB, OTOOP KaapOB, OpUEHTALINS PAOOTHUKOB, TPEHUHT.

17. AHanu3 pe3yJbTaTUBHOCTH TpyAa, MEpPEMEIICHUEe W MPOJABUKCHUE
KaJ[pOB, TOJKHOCTHBIE HHCTPYKLIUU

18. OOmas xapakTepUCTHKa OpraHu3aluyd padoOThl HaA TPESANPHUITHSAX,
o0ecneunBarouX JOCTYI U MPEA0CTaBICHHUE YCIYT B UHPOKOMMYHHUAKIIUAX

19. Opraauzanus (orepaTop) CBA3M KaK YacCTh CHUCTEMBI JIEKTPOCBsI3u PO u
KaK CyObEKT SKOHOMUYECKOM J1eATEIbHOCTH.

20. SWOT —ananus

21. OpraHuzallOHHAs CTPYKTYpa U OpraHU3al[MOHHAs KyJIbTypa

5.3. OueHo4HbIe CpeaCcTBA
OueHouHble MaTepuaibl (OLEHOYHBIE CPEICTBA) JJIsl MPOBEICHUS TEKYIIEro
KOHTPOJISI M MPOMEXYTOUYHOM aTrrecTauuu 1o aucuuiuinHe «OpraHuzanus u
yIpaBJeHUE NPEANPUATUSIMI TPUIAratoTCA.

5.4. Ilepe4yeHb BUIOB OLICHOYHBIX CPEICTB

OueHouHble MaTepuaibl (OLIEHOUHbIE CPEACTBA) JIA MPOBEACHUS TEKYIIETO
KOHTPOJIA M MPOMEXKYTOYHOW AaTTecTalMu MO0 JAucUUIUIMHE «OpraHuszauus Hu
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yOpaBi€HUE NPEANPUITUIMHU» BKIIOYAIOT KOMIIETEHTHOCTHO-OPUEHTUPOBAHHbBIC
TECTOBBIE 3a/laHUs, BOMPOCHI K 3ayeTy, 3aJlaud W MPaKTUUECKUE 3aJaHusl, a TaKXKe
TeMBbI pedepaToB, TOKIATOB U 3CCE.

6. YuyeOHO-MeTOAMYeCKOEe U HH(POPMALIMOHHOE o0ecriedyeHHe JUCUMIITIMHBI

6.1 OcHoBHas JIMTEpaTypa

1. DxoHOMHKA MPEeANnpUsATUs: YUYEOHHUK JUIsl CTYJEHTOB BY30B, 00YYarOIMIMXCS
o s3KoHoMHYecKuM creruaibHocTsM / B.SI. Topdunkens, O.B. AHTOHOBa,
A.W. bazunesud [u ap.]; nox pegakuueit B. 5. T'opdunkens. — 6-e u3g. — Mocksa:
IOHUTU-JAHA, 2017. — 663 c. — ISBN 978-5-238-02371-7. — Tekcr:
ANEKTPOHHBIN / DnexkTpoHHOo-0ubmuoreyHas cucrema IPR BOOKS: [caiit]. — URL:
https://www.iprbookshop.ru/71241.html.— 5BC «IPRbooks»

2. KysoBkoBa T.A. ILludposas skoHOMUKA U MH(OPMAIMOHHOE OOILECTBO:

yueOHoe mocobue / T.A. Ky3oBkoBa. — MockBa: MOCKOBCKHN TEXHUYECKUM
yHUBEpCcUTET CBsi3u W uHpopmaruku, 2018. — 80 ¢. — Tekcr: 3MeKTpOHHBIN /
OnekTpoHHO-OmMOnMMoreunass cucrema [PR BOOKS: [caiit]. — URL:

https://www.iprbookshop.ru/92450.html.— DBC «IPRbooks»

3. Kypueesa I'.'I. MenepxMeHT B IUPPOBOM SKOHOMHUKE: yueOHOE mocooue /
I'1. KypueeBa, A.A. AneraunoBa, [.A. KioukoB. — HoBocubupck:
HoBocubupckuii rocynapcTBeHHbIN TexHuueckuii ynusepcurer, 2018. — 136 ¢. —
ISBN 978-5-7782-3489-5. — TekcT: 3JeKTPOHHBIM / DIEKTPOHHO-OMOIMOTEUHAS
cucrema IPR BOOKS: [caiit]. — URL: https://www.iprbookshop.ru/91240.html.—
OBbC «IPRbooks»

4. XKnaukun H.A. MenemxkmeHT. YnpapieHue B MUGPOBON SIKOHOMHKE: KYpPC
nexuuii / H.A. XXmankun. — Mocksa: U3marensckuii Jlom MUCuC, 2020. — 252 c.
— ISBN 978-5-907226-83-8. — TekcT: 21eKTpOHHBIN / DNEKTPOHHO-OUOIMOTeUHAs
cuctema IPR BOOKS: [caiit]. — URL: https://www.iprbookshop.ru/106720.html.—
OBbC «IPRbooks»

6.2 /lonosiHUTEBHAS JIUTEPATYpPA
1. bensera O.B. Dxonomuka npemanpusatus (opranuzanuu). COOpHHK 3amad
[OnexTpoHHBIN pecypc]: ydeOHO-mMeTomuyeckoe mocobue / O.B. bensera, XK.A.
bensiea. — DnekTpoH. TekcToBhie naHHble. — CapatoB: By3oBckoe oOpaszoBaHue,
2017. — 52 C. — 978-5-4487-0009-5. — Pexum JIOCTyTa:
http://www.iprbookshop.ru/64328.html.— 5BC «IPRbooks»

6.3 Ilepuognueckue U3TaHNA
DxoHomudeckoe pazputue Poccun (http:/ www.vedi.ru/)
Bormpocsr HoBo# 3xoHOMEUKH (http://neweconomy.online/ru/)
Cnoxunsie cuctemsl (http://slozhnye-sistemy.ru/)
Cratuctuka u sxoHOoMuKa (http://statecon.rea.ru/)

P
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7. llepeyeHb pecypcoB HHPOPMALMOHHO-TEJIEKOMMYHUKAIMOHHON CeTH
«HTEpHET», HEOOXOAMMBIX /IJIA OCBOCHUSA TUCIHUIIMHBI (MOTYJISA)
1. http://lib.mtuci.ru/
https://analytics.infozone.pro/
https://www.business.ru/
https://www.cfin.ru/
https://digital.gov.ru/ru/
DnekTponHas oubmmoreka MTYCU: http://elib.mtuci.ru/catalogue/.
OnekTpoHHass OubnuoTteuHass cucteMa [PRbooks nuiieH3uOHHBIN
IIOFOBOpNO 7269/20 ot 04 nexabps 2020 r. ¢ OO0 «Ai# Ilu Ap Meauma» Ha
npenocrasinenue jgocryna k ObBC IPRbooks, cpox nedictBus ¢ 01.01.2021r. mo
31.12.2021r.);

8. Horosop Ne80.20 or 25 nexabps 2020 r. Ha okazanue yciyr mno
NPEIOCTaBICHUIO JOCTYIA K 3JIeKTpOoHHBIM u3fanusiM ¢ OO0 «U3narenscTBo Jlanby,
cpok aerictBus 365 nueit ¢ 1 ssuBaps 2021 r.

Q. Kontpakt Ne7509.20 ot 22 nexabpst 2020 r. Ha okazanme ycayr mo
npenoctaBienuto  goctyna  k  OP  IIOC  CIIO  «PROFo6pa3oBanue»
(meuckmtountenbHas nuueHsus) ¢ OO0 «IIpodobpazoBanue», Cpok IEHCTBUS C
01.01.2021 r. mo 31.12.2021 r.

NO oA W

8. Ilepevyenb nporpaMMHOro odvecriedeHusi 1 UHGOPMAIMOHHBIX
CIIPABOYHBIX CHCTEM
1.0C Astra Linux Common Edition pem3 «Opem» (cB0OOIHO
pacnpoctpansiemoe [10);
. 7-Zip (cBoboaHO pacmpoctpansemoe I10);
. Mozilla Firefox (cBo6oanHO pacnpoctpansemoe 110);
. Foxit Reader (cBo6oaH0 pacripoctpansemoe [10);
. Yandex Browser (cBo6oaHO pacnpoctpansiemoe [10);
. VSCodium (cBo6oano pacnpoctpansemoe [10);
. Pinta (cBoOoaHO pacnpoctpansemoe [10);
. Adobe Reader (cBo6oaHO pacnpoctpansemoe [10);
. LibreOffice (cBoboaH0 pacnpoctpansemoe I10).

O©CoO~NO Ok WN

9. Onucanue MaTepUAJIbHO-TeXHUYECKOM 0a3bl, HEOOXOAMMOii 1151
oCylleCcTBJIeHHsI 00pa30BaTEeJIBLHOI0 MPoLecca Mo AUCIUIInHEe

1. Yuebnas ayautopus JJIsl IPOBEACHUS 3aHITHI JEKIIMOHHOTO TUMa. Pabouee
MecCTO TIpenojaBaTensi: cTos, cTyll. CTonbl ydyeHuueckue, cTyibsi. KiiaccHas mocka.
Okpad. [IpoekTop KommnbroTepsl 115 IpenogaBatesis U 00y4aronnuxcs

2. YdeOHast ayIuTOpus JJI IPOBEICHUS TPAKTUICCKUX 3aHITHH, BBITIOTHCHUS
1a00paTOpHBIX PpabOT, TPYIIOBBIX W HHAUBUAYAIBHBIX KOHCYJIbTAlMN, TEKYIIETO
KOHTpOJISI M TMPOMEXKYTOUHOM aTrTecTtauuu Pabouee mecTo mpenojaBartens: CTO,
ctyn. Cronmel ydeHumueckue, cTynbsi. OkpaH. [Ipoektop NEC. Krnacchas mocka
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Komnbroteps! ajist mpenoiaBaTesist 1 00y4aromuxcs.
10. MeToanueckne peKOMEeHIAUNHU CTYI€HTAM M0 OCBOEHHIO U CIUNINHBI

B pamkax ayautopHoi pabOThI IPU U3YUYECHUH AUCHUIUIUHBI «Opranuzanus u
yOpaBieHUE MPEANPUITUIMU» TMPETYCMOTPEHBI JIEKIIMOHHBIE U MPAKTUYECKUE
3aHATHUA O 2 pasnesiaM, HauOoJee CIOXKHBIM JJII YCBOSHUSI U3 KOTOPBIX SIBISETCS
paznen 2 «OcHOBHBIC 00JIaCTH yIIpaBiIeHUs NIpeAnpusiTueM». [ Hanbosee moaHoro
OBJIQJICHUSI 3HAHUSAMH TI0 dTOMY pa3jely PEKOMEHIYEeTCS B paMKaxX BHEAayJAUTOPHOMU
paboTHl U3yUYECHHE OCHOBHOM JIUTEPATYPhl U JOMOTHUTEIBHOMN JIUTEPATYPHI.

[Ipy  w3yyeHMM  AUCHUIUIMHBI B  paMKax  BHEAYJUTOPHOM  pabOThI
nperycMaTpUBaIOTCs cienyroume BU/IBI CaMOCTOSATEIbHOM paboThI:
CaMOCTOSITEJIbHOE U3YUYEHHUE pa3/ielioB, CaMOINOATrOTOBKa (IpopaboTKa U MOBTOPEHUE
JIEKIIMOHHOTO MaTepHayia U MaTepuaia y4eOHMKOB U YUEOHBIX MOCOOUIA, TOATOTOBKA
K MPaKTUYECKUM 3aHITHSIM), MOATOTOBKA pedepara, 3cce WM JOKIana, a TaKKe
UHTEpaKTHBHAs (GopmMa — OOMEH ONBITOM M HMH(pOpMAIMEld C HCIOIb30BaHUEM
pecypcoB cetu MHTepHeT Mexay oOywaromumucs. s caMocTosTenbHOM paOoTh
o0ydJaromuxcs MPeyCMOTPEH KOMIUIEKC YYEOHBIX W METOAMYECKUX TocoOwid, a
TaK)Ke Y4COHUKHU U MOHOTpa(UM B AJICKTPOHHOM BHJIC.

Bue aymutopum oOyuwaromuecs paboTarOT C TEKyIled MepuoanvecKoit
JTUTEPaTypor, yueOHOM U METOAMYECKOW JIMTEepaTypoi, a TakKe TOTOBAT pedepar,
WIN JTOKJIAJ], WIK aHAJIMTUYECKU 0030p (3CCe) MO OAHOMY U3 pa3/iesioB JUCITUTUIMHBI
B COOTBETCTBHM C MPUMEPHONH PEKOMEHJOBAHHOW TEMATHKOU, MPEICTaBICHHOW B
HacTosme nporpamme. [lo cormacoBanuio ¢ mpemnojaBaTelieM Tema pedepara,
JOKJIaJla WM 3CCe€ MOXKET OBbITh BBhIOpaHa OOy4arolUMcs 3a paMKaMH YKa3aHHOM
TEMATUKU, HO €€ COJIepKaHHe JOJDKHO OTPa)KaTh TEOPETHUUECKUE WIIM TPUKIIAIHbIC
ACIEKThl OPraHU3AIMOHHO-YIIPABICHUYECKUX MTPOOJIeM B HH(HOKOMMYHUKAIIHSIX.
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	11. Улучшение использования и пути ускорения оборачиваемости оборотных средств.
	12. Структура кадров промышленного предприятия.  Показатели состояния и движения кадров.
	13. Роль производительности труда в повышении эффективности производства.
	14. Анализ затрат рабочего времени. Организация и планирование оплаты труда.
	15. Служба управления персоналом. Планирование трудовых ресурсов, анализ работы, набор кадров, отбор кадров, ориентация работников, тренинг.
	16. Управление вонфликтами.
	17.  Анализ результативности труда, перемещение и продвижение кадров, должностные инструкции
	18. Социально-психологические основы мотивации труда.
	19. Содержательные и процессуальные теории мотивации
	20. Основные виды планирования. Стратегическое планирование. Портфельное планирование. Матрица БКГ.
	21. Краткосрочное или тактическое планирование.
	22. Бизнес-планирование.
	23. Системы сетевого планирования и управления.  Основные понятия и правила построения сетевого графика. Параметры сетевого графика.
	24. Основные виды контроля. Предварительный контроль. Текущий контроль. Заключительный контроль.
	25. Сущность контроллинга. Функции, задачи и предпосылки формирования и развития контроллинга. Инструменты контроллинга.  Информационный компонент контроллинга
	26. Процессный подход (управляющие, основные и обеспечивающие процессы). Определение бизнес-процесса и подходы к его моделированию в компаниях связи.
	27. Методы моделирования и совершенствования бизнес-процессов в организациях сферы инфокоммуникаций.
	28.  Моделирование и управление производственными процессами на основе стандартов eTOM.
	29. Эксплуатационные свойства оборудования и пути их улучшения. Методы технического обслуживания оборудования в организациях и на сетях связи.
	Задания
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	4. Анализ внешней среды организации
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	10. Типология и технологии менеджмента в организации.
	11. Теория мотивации Э. Шейна
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	13. Функции, задачи и предпосылки формирования и развития контроллинга.
	14. Составляющие организационной деятельности и ее место в системе управления оператора связи.
	15. Участники рынка инфокоммуникационных услуг, конкуренция на рынках услуг связи; насыщение рынка; взаимодействие участников (операторы, абоненты и пользователи)
	16. Служба управления персоналом. Планирование трудовых ресурсов, анализ работы, набор кадров, отбор кадров, ориентация работников, тренинг.
	17. Анализ результативности труда, перемещение и продвижение кадров, должностные инструкции
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	20. SWOT –анализ
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	6. Учебно-методическое и информационное обеспечение дисциплины
	6.1 Основная литература
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